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1 llesp 1 321291 OCBOEHUS TUCIIHILIHHBI

[lenpto ocBoeHUs AUCHUILUIMHBI «CTpaTernyeckuii Me-
He/pKMeHT Ha npeanpusatusx AITK» sBrsercs momydenue oOyda-
IOIIUMHKCS COBOKYITHOCTH 3HAHWW M YMEHHUU B 0OJIACTH CTpaTeTH-
YECKOT'0 YIpPaBJICHUSI B YCIOBHUSAX MOCTOSIHHBIX M3MEHEHUN BHEIII-
HEW cpelibl.

3ajgauu:

- U3YYHUTh OCHOBBI, COJIEPKAHUE U DJIIEMEHTBI CTPATErHIECKO-
ro YIpaBJIEHUS C YYETOM yCIOBUN PHIHOYHON SKOHOMHUKH U 00111e-
CTBEHHBIX NMPe0Opa30oBaHUM;

- chopmMupoBaTh y 00y4aromuxcs 3HaHUs B 00JaCTH CTpaTe-
THYECKOr0 MEHEKMEHTa, 0a3upyroluecs Ha COBPEMEHHBIX Hayy-
HBIX MMOJX0JIaX K yIPaBJICHUIO;

- pa3BUThH y 00y4aIOIIKUXCS TBOPUYECKOE OTHOIICHHUE K OTeue-
CTBEHHOMY M MUPOBOMY OIIBITY CTPATETMYE€CKOTO YIIPABIICHHUS,

- chopMHUpPOBATh OOIIEKYIbTYpHBIE KOMIETEHIIMH B 001aCTH
CTPATETUYECKOTO YIPABJICHHUS,

- chopMupoBath TpedyemMble TpodheccCHnoHaNbHbIE KOMIIETECH-
LIV,

2. 3ajaHus MO CAMOCTOSITEIbLHOM padoTe

2.1 Temsl pedepaToB

1. Ponb ¥ 33124 CHIEIUAIMCTOB B 0OJIACTH CTPATErMUECKOTO MOJ-
X0J1a K YIIpaBJICHUIO

2. Pa3paboTka cTpaTeru4eckoro BUIECHUS U MUCCUU (PUPMBI

3. IMupamua pa3pabOTKH CTpaTeTUid IS TUBEPCHPHUITMPOBAHHOMN
1 y3KOTIPOUIHHON KOMIIaHUH

4. ®opmynupoBaHue MUcCUU opranu3anuu. CTpyKTypa TOKYMEH-
Ta, COJIEPKAILET0 MUCCUIO KOMITAaHUHU

5. YcraHoBneHue 1eneld pa3BUTHS OpraHu3alii. 3HAUYCHUE IIeJie-
noniaranust st 3pPEeKTUBHOTO Pa3BUTHUS KOMITAHUU
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6. Ympasienue crparerndeckuM HabopoM

7. KiroueBble KOMIIETEHIIMH OPTaHU3aIUH

8. YcraHnoBneHue meneil W ONpeneNeHUe HANpaBICHUH Pa3BUTHUS
bupmbl

9. Brlenenue opraHu3anuy BO BHEIIHEH cpejie

10. TMopTdenpHbIii CTpaTerHUeCKUi aHAIN3 OTpaciei

11. Crparernyeckuii aHaiu3 oTpacield Jsi BXOXKICHUS B HOBBIC
OTpacJIu U BBIXO/Ia U3 TEKYyILIEro Ou3Heca

12. AHanu3 MapKeTHHIOBOTO NOTEHIMAIA OPTaHU3AINHU: TeKYIIUi
YPOBEHb U CTPATETHUECKUI aCTIEKT

13.IHCTpYMEHTBI OLEHKH CTPAaTEerMYecKUX AIbTEPHATUB C Y4ETOM
PBIHOYHBIX KPUTEPUEB

14.MetoJ «aKKOpieoHa»: IPEUMYIIECTBA U HEJJOCTATKU
15.00beqMHeHNE YCUITHIA TIO pa3paboOTKe cTparteruii u (axTopsl ee

dbopmupyrorme

2.2 TemaTuka OOKJIAA0B AJH BBINOJHEHHH CAMOCTOMN-
TeJIbHOI KOHTPOJIMPYeMoii padoThl
1 Illxona xoHurypauuu: ¢GopMHpOBaHHE CTPATETUU KakK IpPo-
1ecc Tpanchopmaru
2 MoTuBauus nepcoxana
3 Tlpu4nHBI BOBHUKHOBEHUS CONPOTHUBIICHHUS N3MEHEHHSIM
4 XapakTepuCTHKa WHAMBUAYAJIBHOTO U TPYNIIOBOTO COMPOTHB-
JICHUS
5 VYmnpaBrieHue Kpu3UCHOU cuTyanuei
6 PyKoBOICTBO mpoIlecCOM BHECEHHSI KOPPEKTHBOB
7 BxopaHble 6apbepbl B OTpaciu
8 OrtpacneBbie BO3SMOXHOCTH U YIPO3BI ISl TUBEPCUDUITUPOBAH-
HBIX OpraHu3aLuil
9 CerMeHTanus pbIHKA: TEKYIIE€ COCTOSHUE W CTpPATETHYECKHE
M3MEHEHMSI CTPYKTYPBI MOTpeduTenen
10 ITpoaykToBBIid IOPT(ETH U METOABI €T0 aHaN3a. AHAIN3 MPO-
ITYKTOBOH CTpaTeruu
11 3navenne OopraHU3AIMOHHON KYJIBTYPHI IS peau3aliu CcTpa-
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TEruu
12 PecypcHast KOHIENIHSA CTPATETUIECKOTO MEHEKMEHTA

13 Knaccudukanus neneid. TpeGoBaHus, MpeabsIBISIEMbIE K IEIIM
14 Uepapxus ueneit. [IpaBuiia noctpoenus nepea 1eneu

15 PamwxupoBanue 1eseit u 3a1a4d

16 I'ypy crparernueckoro MeHnemxmMenta — K. Duaproc

17 I'ypy crparernueckoro meHemkmenTa — M. Aucodd

18 I'ypy crparernueckoro menemxmenta — M. [loprep

19 'ypy crpaTternueckoro meHemxkMeHTa — I'. Munmoepr

20 I'ypy cTpaTterudeckoro MeHepkmMenta — I'. Xomen

21 KopropaTuBHOCTh M CTPATETUHU PECTPYKTYpU3aALUU TOPThes
22 MHOTOHAIIMOHATBHBIC CTPATETUH TUBEPCUDUKAIINN

23 KomOuaMpoBaHue TUBEpCUPHUITIPOBAHHBIX CTPATETUI

24 D PeKTUBHOCTH IICHOBOH MOJIUTUKU, CUCTEMBI POABIKCHUS H
pacmpesesieHus TOBapoOB U YCIyT

25 @akTophl, OINpeNeNAoNne BBHIOOp CTPaTeTHH OpPTraHU3aALUU
(pUcCK, MPEeAIIECTBYIOMUNA ONBIT U JIOCTUTHYTHIE Pe3yJabTaThl pea-
JMU3alMi  CTpaTerud, KOH(PIUKT HHTEPECOB  COOCTBEHHHU-
KOB/aKLIMOHEPOB ¥ MEHEXKMEHTA, (PaKTOp BPEMEHH U T.I1.)

26 OtnieHka > PEeKTUBHOCTH CTPATETHUECKOTO YIPABICHHS B Opra-
HU3aLUN

27 ®opmManuzanus CTpaTerHIecKoi nHpopMaIuu

28 OrneHKa CTpaTernueckoi TriOKoCTH

29 CuHeprusm U BHYTPEHHSST B3aUMOCBSI3b

30 BHeakoHOMuYeckHne (GakTopbl 3((HEKTUBHOCTU CTPATETUH Op-
raHN3aluu

31 YnpaBrieHue cTpaTernyecKUMHM pUCKaMM B OpraHM3alMu: Len
Y METOJIBI

32 O0uiee conmepkaHUe CTPATErHUECKOro YIpPaBJIeHHUs B rocyaap-
CTBEHHOM MacIiTaoe.

2.3 UnauBuayaabHOe 3a1aHue.
Pa3paboTka cTpareruu COIUAIbHO-DKOHOMHUYECKOTO pa3-
BuTHs KpacHomapckoro kpasi MpoBOIMIIaCk B COOTBeTCTBHH ¢ D3-
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172 «O CTpPaTEru4eCKOM IJTAHUPOBAHUN.
«CMBICIT 3aKOHA COCTOSUI B TOM, YTOOBI pacXoibl, KOTOPbIE HECYT
Oro/KeThl, ObUTM OPUEHTHPOBAHBI HA CTPATETMYECKHE IIeNd, IO-
CTaBJICHHBIE MIPOJIyMAaHHO U 1oJirocpouHo. CyIiecTByeT uepapxus
JOKYMEHTOB — CHauajia pa3pabaTbIBaeTCsl CTpaTerus, 3aTeM IIaH
MEpPONPUATHA. A OH yXe COACPKUT HH(POPMAIHMIO O Tocynap-
CTBEHHBIX IMPOrpaMMax, KOTOpbIe MPUHUMAIOTCA JJIS peallu3aluu
cTpareruu. I'ocnporpaMmel, B CBOKO OYEpPE/b, SIBISIIOTCS OCHOBA-
HUEM /151 OI0PKETHOTO (PUHAHCUPOBAHUSI.

ITpu cozpanuu Ctpaternn-2030 mpuBiekanach OOIIECTBEHHOCTD
— Bcero 3a roj Owuio mpoBeneHo Oonee 100 BcTpeu pasHOTrO
YPOBHS.

Kpome Toro, aBTOpbl JOKyMEHTa MpPOBEIH aHAIU3 COLHU-
aJIbHO-KOHOMUYECKOro nojiokeHus KpacHomapckoro kpast U ero
KOHKYPEHTOCTIOCOOHOCTH. Tak, CyIeCTBEHHBIN pa3pbiB 3aUKCH-
pOBaH MO TPEM IOKA3aTeIsIM — 3TO YPOBEHb Pa3BUTHUS YeIOBEYeE-
CKOTO KamuTala, MHHOBAIIHOHHOW CUCTEMBl U CUCTEMbl MHCTUTY-
TOB.

B utore 6puta chopMmynupoBaHa IJIaBHas CTpaTerHyecKast
nenb: «Kpacnomapckuii kpaii-2030 — r1o0abHBIA YCTOWYUBBIH
KOHKYPEHTOCIIOCOOHBIN PETMOH YMHBIX, 3J0POBBIX U TBOPYECKHX
JOJeH, MarHUT JIJIs1 TAJIAHTOB U NpeanpuHumarenei, muaep FOx-
HOT0 noJjroca pocrta Poccum».

O3HAaKOMbBTECh CO CTPAaTErMUECKON MHUCCHEH, cTpaTeruye-
CKOH LIEJIbIO, JOJATOCPOYHBIMU LIENIAMH, CTPATErMUECKUMU 3aada-
MU M NPUOPUTETHBIMH 3a/ladaMH, Ipe/iokeHHbIMU B CTpareruu
COLIMAJIbHO-9)KOHOMHYECKOT0 pa3BuTHs KpacHomapckoro kpas 1o
2020 roma u Ha nepuoa 2030 roxa.

1. 3anonHUTH TabIUILY

IToka3zarensn 2020 2030

CTpaTCI‘ NMYCCKasd MHUCCUsL

CTpaTCI‘ NYCCKaid 1CJib

Jlonrocpounsie 1enu

IIproputeTHble 3a1aun




1. CocTaBuTh JEPEBO ILEJICH, COTIIACys HepapXHUECKUe
YPOBHU U B3aMMOCBSI3U TIOCTABIICHHBIX IEJICH U 3a/1a4 U UX POJIU B
BhITIOJTHEHUH cTparterndeckord muccuu 2030. OOparurech KO Bce-
MY JTOKYMEHTY, YTOOBI 00Jiee KOHKPETHO TPEJICTaBUThL cede, B 4eM
CYTh cTpareruu pa3Butus KpacHomapckoro kpasi.

2. OpHuM U3 OCHOBHBIX NpuoputeToB CTpaTeruu siB-
nsieTcs obecreueHre ONepekaroero CoualbHO-3KOHOMUYECKOTO
pa3BUTH, HPEINONararolero 3KOHOMUYecKuid poct ot 3,9 1o
5,4% TONOBBIX HA OCHOBAHUM PacuyeToB 0a30BOr0 U ONTUMHUCTHYE-
CKOT'O CIICHapHeB (CpeIHEero0BoM HakoIIeHHBIH npupocT BPII 3a
nepuof ¢ 2016 r. mo 2030 r.), npu pocte BPII Ha nymy Hacenenus
B 1,3-1,5 paza x 2024 r. u B 1,5-1,8 paza k 2030 r.

B pesynbrare peanuzanuu Crparterunm Oyner oOecnedyeHO
yBenuuenue BPII mo mapurery nokynareiabHOH CIIOCOOHOCTH A0
ypoBHs ot 150,5 no 168,4 mapan USD B 2024 r. u ot 181,5 no
220,0 mapa USD — B 2030 1.

He menee uem B 2 paza k 2030 r. BeIpacTeT 00BEM mpoO-
MBILUIEHHOT'O IPOU3BOJICTBA.

OnHUM U3 KIIIOUEBBIX NMPUOPUTETOB B cepe pa3BUTUS ar-
POIIPOMBILIIIEHHOTO KOMILJIEKca OYAeT SBISATbCA IOBBIILIEHHUE
ypoBHs skonoruzammu AIIK mo 60-80% (monst cenbckoXo3siid-
CTBEHHBIX YIOJWH, COOTBETCTBYIOIIMX CTaHAAPTy 3KOJOTU3HPO-
BanHoro AIIK).

O0BEéM sKcropTa MPOAYKIMH, Ipou3BeaeHHoW B KpacHo-
napckoM kpae, B 2030 r. cocraBut nopsaka 27 mupa USD, a B
cllydae peajau3aluy ONTUMHCTHUYECKOTO CLIEHApHUs pa3BUTHS PEru-
oHa MoseT npesbicuTh 31 mupa USD. Ilpu 3T0M 105151 HECBIpBEBO-
IO HEPHEPIeTHUECKOro 3KCIopTa B 001IeM 00beMe pernoHabHOTO
skcropra k 2030 r. 6ynet coctaBiith oT 65% 1o 85%.

Jna  peanuzanuu  CTpaTeruu MNpeANnpUATUSM pETHOHA
HeoOxoauMo TipuBiieds 13-15 TpiaH pyO. WHBECTHIINN B OCHOBHOM
kanuTal. [Ipu 3ToM 10X0/1b1 KOHCOIUIUPOBAHHOTO OIOKETa Kpas
coctasT ot 600 7o 800 mapa pyo.



bynyT obecrnieueHsl cpeiHUE TEMIIbI TPUPOCTA MTPOU3BOIU-
TeabHOCTH TpyAa oT 4,2% 1o 5,5% B 1o HA MPOTSHKEHUH TIEPHOJIa
2019-2024 rr., mpu HpPUPOCTE MPOU3BOIUTEIHLHOCTH TpyAa Ha
CPeAHUX M KPYIHBIX MPEANPHUATUAX 0a30BBIX OTpAcie, TAKUX KakK
MIPOMBILIIIEHHOCTh, CTPOUTEIBCTBO, TPAHCIIOPT, CEJIBCKOE XO03il-
CTBO M TOPIOBJIsA, TEMIIaMU HE HIKE 5% B TO/I.

byner obecriedeHo CHIDKEHUE YPOBHS O€THOCTU: CHUYKEHUE
JIOJIM HACEJEHUs C JEHEKHBIMU JOXOJaMU HMKE BEJIIMYMHBI MPO-
*)utoyHoro Muaumyma ¢ 11,7% B 2016 r. 1o 5,2% B 2024 r. u 0
3,7% B 2030 r. B 6a30BOM CIIeHapHH, JOCTHKEHHE MUHUMAILHOTO
YpPOBHS O€THOCTU U BXOXKACHHE Kpasi B YUCIIO PETHOHOB-IIUICPOB C
HaUMEHBIINM YPOBHEM O€THOCTU B ONTUMHUCTUYECKOM CLIEHAPUH.

[Ipuopurers! u nenu pazsutusi KpacHomapckoro kpast co-
IJ1aCOBaHbI C MPUOPUTETAMU U LieNsIMU pa3BuTusa Poccuiickonn Pe-
nepauuu, chopMyIMpPOBAaHHBIMU B TaKHX JOKyMeHTax Kak: [locia-
nus [Ipesunenrta Poccutickoit @eaepannn denepansnomy Cobpa-
Huto Poccuiickoii ®enepanuu, KoHuenuus qoarocpoyHoro Couu-
aIbHO-3KOHOMHYECKOro passutus Poccuiickont denepanuu Ha Ie-
puon mo 2020 roxa, CtpaTerus HalMOHAIBHOM O6e3omacHocT Poc-
cutickoir @enepannu 10 2020 roma, JlokTpuHa MPOAOBOILCTBEH-
HoM Ge3onacHocTH Poccuiickoit deneparuu, Ctparerus rocynap-
CTBEHHOM HalMOHaJIbHOM moJiuTuKK Poccuiickon denepanuu Ha
nepuog 1o 2025 ropa, Ctparerus Hay4HO-TEXHOJIOTUYECKOTO pas-
BuTusa Poccuiickoii @exnepanuu Ha JIOJATOCPOYHBIN MEPUO/I,
TpancnoprHas crparerust Poccuiickoit @enepanny Ha MEPUOL 10
2030 roga, a Takke B IPYI'MX JOJITOCPOYHBIX OTpacieBbIX CTpaTe-
TUSIX, KOHUEMUUIX U JOKTPUHAX, MPUHATBIX U YTBEPKJICHHBIX Ha
(dhenepallbHOM ypOBHE.

KpacHomapckuil kpail cTpeMHUTCS K JIMAEPCTBY B pa3BUTUHU
U TIPUBJICYCHUHN YeJloBeuecKkoro kanutana. Kpait roroB ObITh «IIH-
JOTHBIM» PETHOHOM B paMKax TJI00ATbHBIX MPOEKTOB Pa3BUTHUS
YeJIOBEYECKOr0 KanuTajga: CTUMYJIMPOBAHUU Pa3BUTUS MOJIENH
«o0OyueHue BCIO )KU3Hb» U MOJIENTU «Pa3BUTHUS MOJIOJBIX TaJlAHTOB



U TpeapuHUMAaTeNel» ¢ HeNblo 00ecreyeHus r100albHOTO TeX-
HOJIOTMUYECKOT0 JuepcTBa Poccun.

KpacHomapckuii kpait roTOB OBbITH «IHJIOTHBIMY» PETHOHOM
pa3BUTUSA «YMHON 3KOHOMMKW». KJIACTEPHOW aKTUBALUU B IIPHO-
PUTETHBIX HANPABJICHUSIX U CTUMYJIUPOBAHUU Pa3BUTHUS BBICOKO-
TEXHOJIOTUYECKUX OM3HECOB, CO3JaHIH MOJIEIH rOCYIapCTBEHHOTO
yIpaBIeHUSI TPEThETO MOKOJIEHHS Ha 0a3e pernoHasbHOU MHGOP-
MaIMOHHOH TUIaT(HOPMEL.

Kpacnonapckuii kpaii — nmunep FOxuoro nostoca pocra. B
Crparerun mpopaboTaHa 3ajada IMOBBIIICHUS KavyecTBa B3aMMO-
JNEUCTBUS C COCEAHUMHU PETrMOHAMM U YCUJICHUS MEXAYHApPOJHOU
HUHTErpaluu.

KpacHonapckuil kpaii fenaer cTaBKy Ha pa3BUTHE arjiome-
panuii, cOanaHCHPOBAHHOE TEPPUTOPHAIBLHO-IIPOCTPAHCTBEHHOE
Pa3BUTHE TOPOJIOB U CEIBCKUX MOCEJICHUM.

KpacHomapckuit kpaii OyJIeT BeCTH aKTUBHYIO KIIACTEPHYIO aKTH-
BalMio B pamkax FOxHOro mosiroca pocra no cieayronuM Harpas-
JICHUSIM:

» PazButne FOXHOTrO arponpoMsIIUIEHHOTO KJIacTepa.

» Pa3BuTHe TypucTcKO-pekpeanmoHHoro kiaacrepa HOra Poccun.

» Pazeutne HOXHOrOo TOProBO-TPAaHCIOPTHO-JIOIMCTHUYECKOTO

KJ1acrepa.

» Pa3zBuTHe kiacTepa ymHas npomsiinuieHHOCTh FOra Poccun.

» Pa3BuTHe Kiactepa COLMANIbHBIX M KPEATUBHBIX HHIYCTPUM
IOra Poccun.

3. CpaBHHTE MHEPLHOHHBIA U UHHOBAIMOHHBINA CIIEHAPUH,
npennoxkeHHsle B CTpaTeruu colnaabHO-I9KOHOMUYECKOTO pa3BH-
s 10 2020 roga m Ha niepuon 2030 roga, yTBEp:KIEHHON pacmo-
psoxernreM ot 22 mapta 2013 roma Ne 101-pn. B uem ocHOBHOE
paznuure Mexay HUMU? MOXHO JIM U3 IPeJI0KEHHOTO OMHUCaHUs
CLEHApHs MPEJCTaBUTh IEJOCTHYIO KapTHHY PETHOHAJIBHOTO pa3-
BHUTHS U YIIPaBJICHUU UM?

BazoBblii cuenapuii. [IaHHBIT clieHapyii TIpeATIonaraet, 4ro OymyT

OCYIIIECTRIIEHBI HOOOXO/IMMbIE MEPbI, HAIpaRr/IeHHbIE Ha IPEOIONIEHHE PECYPCHBIX
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orpaHiueHH. [ IperMyIlecTBeHHO pearmByroTCsl TPOEKThl C HUBKUAM PHCKOM
pea3aly B TPOTHOZUPYEMbIE CPOKUA U PSIJ] KITFOUEBBIX KPYITHBIX IPOCKTOB,
COMPSDKEHHBIX C MOBBIICHHBIMU PUCKAMU.

MNokazarenn peanusaumn MasHON cTpaTerMYeckon uenun: Bazosein cueHapnn (Npupoct — 3,9% %)

‘Eyil"\l ‘no‘Hnlr"\‘c =180 mnpa usD NGB HHOGTE Ha CanaHns

BPI Ha Ayly Hace nerrs VpoBeHs BeAHoCTH
i

e NNC 9 muic. USD A ACERE IV © 8L AT
B Lera 2016 § 02 2 25,5 Hiews BT DA OUH DTS, (MRS
Foct BPM Ha AViLY HaceneHHa X1,5 M oKEBO AN TE NEHOCTE TPYAA
OTHOCATENGHO YPDBHA 2016 T v e . » . B eHax 2016 1

FOCT NPOMBILLAE HHOP O X2 Onupeeman

il

FIP OACIBRIATEEH O CT M EHI

ono Hauecreo MHGTMT\/L‘MDHBJ'H:HOM
o
i g v cRaR
KadecTeo Yernose Je ckaro
warmTana
SrenopT 27 wnpn USD Rolea
s K& 4e ETBO HHHOBALHO HHOR
Hona HeckipeeBora

65% cpe s
HE 3HE preTHECKoro ke opTa 9 RCI Gd

Ha Ko AMEHHEIE MHEE CTHLAN B >13 tpnn pys Kormuectse Typueton

OCHOBHOR KankTan ¢ 2018 1

H0X0 [l KOHCONMGN PO BE HHO o =600 mnpa pys. CheaHEME CAYHAR aapat oTHARA >50 Teic. PY6.

GlogweTa . nnata 434400
KcTouHmie CTpaterus «KySans- 2030 R /i)-‘ v
* BAasnBLIA CLUEHAPMAT CREAMMEA TEM N NprpocTa BRM 3,8% MpW 2T0M B 0NTHMACTUHE oM CUeHapma §,4%, 8 MHe puyronHom 2 2% w G (ava)

Omuvmcrigeckuii cueHapuid. [ IpenronaraeT noiHoe packpbITvie MOoTeHIAA
Pa3BUTHS, IOCTYDKEHHE TTI00ATHHON KOHKYPEHTOCTIOCOOHOCTHL. Y CIIEIITHO Pearti-
3yercs KIacTepHas aKTUBALWSL TOJHOCTHEO MOZIEPHMBHPYETCS «COBPEMEHHAs
SKOHOMUKAY, CO3IIACTCS CEKTOP «YMHOM SKOHOMUKID. BONBIIMHCTBO HaMeueH-
HBIX POEKTOB PEATM3YETCS B ITIAHOBBIE CPOKU. (CO3MAETCS CEKTOP HOBOM 3KOHO-
MVIKH, CTIOCOOHBIH YCTIEIIHO MPOMBBOAVTH U BBIBOJMTE HA TTIOOATHHBIE PHIHKI
HOBBIE IPOYKTBL MATEPUATIB] M TEXHOIIOI M.

MNokazarenun peanuiaunu MasHOW CTPaTErMYecKon Lernu: onTMMUCTUYEeCKMIA cueHapun (Npupoct — 5,4%*)

BRI ne AC >200 mnpa UsD NENEHHOGCTE HACENE HIRA 6 300 ruic. ven
5 Levax 2016 1

sa4  1sas
BPT Ha Aylly Hace e s
no Frc
B Lerax 2016 ¢

Foct BPM Ha AylY HACE NeHWs
THOCHTENEHO YEOBHA 2016 1

MpOMSBOANTE MLHOCTL THYAA
B Gerax 2016

POCT NPOMBILUTIEHHOT O
NpoKEacACTEA
OTHOCMTENLHO YPOBHA 2016 T

Oxnpaeman
P OO DKM T EIeH ECTE ¥ EHI

Ka4e 6T a0 MHGTUT Y OHa ke 7
cpefibl POl G2
1818 CTEO HBMOBEUE CHOrD

cannana
Brcnopt >31 mnpa USD e

BKDHOFMEE MFI A!_\K

Ha4e CTBO HHHOBALIMOHHOH

JI01A HECRIP & BOrO cpeme!

HESHE PraTHUac KOS SenopTa [EEREE)

HEKONIEHHBIE MHERCTALMM B ok 15 TprH pys. HomnuecTBa TypHETan

OCHOBHOR KanMTan ¢ 2018 e : )

FIOXOAB! KOHCON W POBAHHO 10 o 800 mnpn pys. CpeaHeMecAqHanA sapaboTHan

Orogpreta nnate
MIcToHmmi; CTpaTeris «iySans-2030 2 E (ava)
* ONTHMWCTIANE Chii CUEHERME CREAHWA TEMN NpHEOCTa BPT 5,4%. MNPy 370M B 6330800 CUEHEPMH 3 9%, B MHEPUMOHHOM 2 2%). s : )

4, [leneBoe BUAEHWE, WHAUKATOPHI JOCTHXKEHUS Iie-
JIed, O’KUJTaeMble pe3yJIbTaThl peau3aii CTPATeTHH.
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O3HAaKOMHUTCS C LieJernojaraHueM CTpPaTeru COLUATbHO-
SKOHOMHUYECKOTro pa3Butusa KpacHomapckoro kpas B pasuene «Pas-
Butrue KpacHomapckoro kpas B pa3pese KIIOYEBBIX HalpaBICHHM

KOHKYPEHIIUN.

3anonHuTh Tabnuny - CpaBHUTENBHBIA aHAINW3 MHIUKATO-
poOB 0a30BOr0 ¥ ONTUMHUCTUYHOTO CIIEHAPHEB B Pa3pe3e KIIFOUYEBBIX

HaIpaBJIEHUN KOHKYPEHIIUU

Hemm

Ion
Lean

3a-
Aa-
qn

Nunukatopsl
2019 | 2030 | Temm
pocta

CII-1 KiroueBbie SKOHOMHYECKHE
KOMIUIEKChI Kpas KOHKYPEHTOCIIO-
CcOOHBI Ha POCCHHCKOM pBIHKE,
JMUACPHl — TTT00AEHO KOHKYPEHTO-
crocoOHBI;  c(OPMHUPOBAaHEI  cOa-
JAaHCHPOBaHHBIC KIACTEPHI- JIHJIE-
pel pasBuTHs FOKHOTO TONIOCA
pocra.

-0a30BbIi

-ONTUMHUCTUYECKUN

CL-2 «Kpait mpennpuHHMaTENb-
CTBa» (Ha ypOBHE KpPYIHOTO, Cpe-
HETO M Majoro OW3Heca), KOHKY-
PEHTOCTIOCOOHBIX  KJIACTEPOB |
3G PEKTUBHOTO TOCYAAPCTBEHHOTO
YIpaBJeHUS] Ha OCHOBE cOajlaHCH-
POBaHHOW CHCTEMBI TOCYJapCTBEH-
HBIX, YacTHBIX, T'OCYAapCTBEHHO-
YAaCTHBIX M OOIECTBEHHBIX MHCTH-
TYTOB.

-0a30BBIN

-ONTUMUCTHYECKUM

CII-3 PeruoH-nmuaep B HAKOIIJICHUH
YeJOBEUECKOro  Kamurana  Kak
KJIFOUEBOTO aKTHBA — OCHOBBI JI0JI-
TOCPOYHOM KOHKYPEHTOCIIOCOOHO-
CTH; CO3JIaHbI JIYYIIUC YCIOBUA NJIA
KHTENeH Kpas — OTKPBITBIX, MOTH-
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BHPOBAHHBIX, ICHAIINX 3I0POBbHE,
CEMBI0O U JpYXeCKoe oOleHue,
HACIIAXKIAIOLUXCS TOJITOJIETUEM U
YMEIOIIUX HAXOJUTh OanaHC KOH-
CEpBATUBHOI'O U MPOTPECCHUBHOTO.
-0a30BbIil

-ONITUMUCTUYECKUAN

CLI-4 Tepputopust yMHOIl 3KOHO-
MUKH, OPUEHTHPOBAHHON Ha pea-
JIM3ALMI0  IOTEHIHMANa MOJOIBIX
TAJTaHTOB ¥ NpEATNPHHUMATEICH,
o0ecIeYnBaronnx riaodanapHOE
TEXHOJIOTHYECKoe JuaepcTBo Poc-
CHH.

-0a30BbIi1

-ONTUMHUCTUYCCKUM

CII-5 PermoH, ob6namarommii pas-
HOOOpa3HbIMH (B T.4. YHHKaJbHBI-
MH) TPHPOIHBIMH  CHCTEMaMH,
coeperaeMbIMH T OYAyIIUX IO-
KOJICHUH, W BBICOKIM YpPOBHEM
9KOJIOTHYECKOM 0e30MacHOCTH,
3¢ (GEKTHBHO HCIIONB3YIOIUI MPH-
pOIHBIE pecypchl Ha OCHOBE CO-
OJIOICHUS IPUHIIUTIOB YCTOWYMBO-
T'O pa3BHUTHUSA TSI 00ECTICUYCHUS BEI-
COKOI'0 Ka4eCTBa KU3HU HACEICHUS
Kpasi ¥ BOCIIPOU3BOJICTBA YEIIOBE-
yeckoro norenuuana Poccuu.

Cl-6 Jlumep IOxHOrO mOMIOCA
pocrta, TeppuTOopHs, obiamaromias
YCTOMUYUBON CHCTEMOH pacceleHus
B MapajurMe «yMHBIX TOpPOJOB U
cel», CO3JaHHBIX Ui JIIOAEH, co-
XpaHSIIIUX U Pa3BUBAIOIUX IO-
JMKYJIBTYPHBIE TPaAWIUH M TpH-
pony Kybaunn u A3oBo-
YepHOMOpCKOTO 1MOOEpexbs; pa-
IUOHANBHO U 3((HEKTUBHO UCTIONb-
3yeMoe KOMGOPTHOE MPOCTpaH-
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CTBO JKHM3HEEATEIBHOCTH HAacee-
HUSI ¥ TOCTE€H PErHOHAa C BBICOKHM
Ka4eCTBOM CPEeZIbl OOUTAHUSL.
-0a30BbIil

-ONITUMUCTUYECKUAN

CLI-7 Kpaii u ero kitoueBble CyOb-
€KTbl HMHBECTUIIMOHHO MpHUBJIEKa-
TEJIbHBI Ha MHPOBOM YpOBHE, CO-
3maHa 3¢ dekTuBHAsT WHBECTHUIN-
OHHasl cpella, OPUEHTUPOBAHHAS HA
WHHOBALMM B TPaJUIHOHHBIX U
HOBBIX  CEKTOpax  3KOHOMHKH,
OroKeT Kpas cOalaHCHpOBaH U
UMEET HU3KYI0 3aBHCUMOCTH OT
(denepaabHOrO YPOBHSI.

-0a30BBIi

-ONTUMUCTUYECKUM

CI-8 Perunon-nunep IOxHOTO 3KC-
MIOPTHO-UMITOPTHOTO Xaba — OJUH
U3 KJIIOYEBBIX €BPA3UIICKUX TpaHC-
MTOPTHO-JIOTUCTUICCKUAX Y3JIOB.
-0a30BBIH

-ONTHMHUCTHYCCKUI

CH-9 OmuH 43 MHPOBBIX PETHO-
HOB-JINJIEPOB Pa3BUTUS YMHOTO W
skonorusupoBanHoro AIIK, obec-
MIEYMBAIOIET0  IPOJOBOJIBCTBEH-
HYIO 0€301acHOCTh CTpaHbl,
TpaHCHOPMUPYIOMIETOCS] OT ChIPh-
€BOTO TPOM3BOJACTBA K IPOU3BOJ-
CTBY U BBIBOJlY Ha POCCUNCKHMH U
ro0anbHble PBIHKM YHUKAJIBHOM,
6e3omacHoit «KybaHCKoH TpoOmyK-
LM,

-0a30BBIN

-ONTUMHUCTHIECKUI

CL-10 TI'moGambHO KOHKYPEHTO-
CHOCOOHBIH BCECE30HHBIH MHHOBA-
LUOHHBIN CAaHATOPHO-KYPOPTHBIN U
TYPUCTCKMH  LEHTp, HWIPAIOLUI
KIIIOYEBYIO pOJIb B 0OOecredeHnH
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YCTONYHBOTO BOCIIPOM3BOJICTBA
YeJI0OBEYECKOro moTeHrmana Poc-
CHH, JTUJIEP POCCUIICKOTO TYPUCTH-
YEeCKOTO PhIHKA.

-0a30BbIil

-ONITUMHUCTUYECKUI

CLI-11 Peruon ymHOIl sKosorude-
CKM UHCTOH TNPOMBIIUICHHOCTH,
OpUEHTHPOBAaHHOH Ha MOTPeOHO-
CTH COIIMYMa, NMEIONINH BBICOKYIO
KOHBEPTIEHIHIO C KIIFOUEBBIMHU KO-
HOMHYECKHMH KoMIuiekcamu FOx-
HOTO TIOJTFOCa POCTA.

-0a30BBIi

-ONTUMUCTUYECKUM

CII-12 Peruon, obmagaronuii 5Ko-
JIOTHYECKU OE30MAaCHBIM U BBICOKO-
3¢ (GEKTHBHBIM TOIUIMBHO- JHEpre-
THYECKAM KOMILIEKCOM, 00eCIIeun-
BAIOIIMM MMOTPEOHOCTH IKOHOMUKHU
U YelOBEKa B JOCTYIHOW M HEI0-
pOroii SHepruM Ha OCHOBE COYETa-
HUSI WHHOBAI[MOHHOTO Pa3BHTHUS
TPAJMIUOHHOW SHEPreTHKU U aK-
TUBHOTO BHEIPEHHS TEXHOJIOTHI
«3€JIEHON IHEPTETHKI.

-0a30BbIi

-ONTUMHUCTHYECKUN

CII-13 Peruon, obnagaromui eau-
HOW 3 PEKTUBHON CHCTEMOI Tpo-
M3BOJICTBA CTPOUTEIILHBIX MaTCpU-
ajJIoB, BO3BEJCHUS OOBEKTOB U MX
9KCILTyaTaIUH.

-0a30BbIH

-ONTUMHUCTHYECKUN
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CL-14 Poccuiickuii pernoH-nmuaep
Pa3BUTHUS COLMAIBHBIX U KpPEaTHB-
HBIX MHIYCTpHHA Ha 0aze «yMHOU
SKOHOMHUKH» M KYJIBTYphl — 00pa-
30BaTeNIbHBIN, MEIUIMHCKHA U
WHHOBAaLMOHHBIA 1eHTp FOxHOrO
MOJIFOCa  POCTA, TNPUBJIEKAIOUIUH
IIAPOKUM CIIEKTPOM YCIyT U o0ec-
MICYNBAIOIINN BBICOKOE KadyecTBO
XKHU3HU B COOTBETCTBUHU C MHUPOBBI-
MU CTaHAAPTAMH.

-0a30BHIH

-ONTUMUCTUYECKUM

CL-15 CeBepHass »>KOHOMMYECKas
30Ha — TEPPUTOPHSA C AUBEPCUPH-
LIUPOBAHHON HSKOHOMHUKOMH: pa3BU-
TBIM arpoONpPOMBIIIICHHBIM KOM-
IUIEKCOM €  MHOTOCTYNECHYAaTOH
nepepaboTKoit CeNbCKOX 0351~
CTBECHHOM MpPOAYKIMM B paMKax
MEXMYHHIMIAIEHOW KOOIeparun
co CcOBITOM Ha BHYTPEHHHH U
BHEIIHUH  pBIHKH, 3(QQPEKTHBHO
peanu3yeMbIM TOPTOBO-
TPAHCHIOPTHO-JIOTUCTUYECKUM |
TYPUCTCKO- PEKPEAIOHHBIM  I10-
TEHIMAJIOM, XapaKTepH3yromascs
TPAaHCTPAaHUYHBIMU CBSI3IMH C CO-
CeIHMHU pETHOHAMHU.

-0a30BBIN

-ONTUMHUCTHIECKUI
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CL-16 LentpampHas >KOHOMHYE-
CKasi 30Ha — TEPPUTOPHS BBICOKOU
TPAHCIOPTHOM  JOCTYITHOCTH H
KOM(OPTHO# Cpe/ibl MPOKUBAHUS C
Pa3BUTBIM  arpONPOMBIILICHHBIM
KOMILIEKCOM C MHOTOCTYIICHYATOM
nepepaboTKoit CEJIbCKOX 0351~
CTBCHHOH MPOAYKIMH B paMKax
MEXMYHHIUIATFHONH KOOTEpaIiH,
obpazyromas TPAHCIIOPTHO-
JIOTUCTUYECKYIO M SKOHOMHYECKYIO
ocHOBY «KpacHomapckoro mosicay;
aKTHBHO Pa3BHBAIOLIAsCA CaHATOP-
HO-KypopTHas 30Ha [Ipua3oBss.
-0a30BbIi

-ONTUMHUCTUYECKUN

CII-17 BocTrouHasi 5KOHOMHYECKas
30Ha — JMHAMUYHO pa3BUBAIOIIA-
sICSl TEPPUTOPHUSL C BBICOKUM TIPO-
MBIIIJIEHHBIM, TPAaHCIOPTHBIM U
WHHOBAIIMOHHBIM  TTOTEHITHAJIOM,
XapakTepu3yrouascs HaJIMYeM
ONaroNpUATHBIX YCIOBHU UIS pas-
BUTHS YEJIOBEYECKOTO KamuTaiga u
MIPOU3BOJCTBOM  KOHKYPEHTOCIIO-
COOHBIX TOBAPOB U YCIYT.
-0a30BbIi

-ONTUMHUCTHYECKUN

CLI-18 IlpearopHas 3>KOHOMHYE-
CKasi 30Ha — TEPPUTOPUSI C MHOTO-
0TpacjaeBOl 3KOHOMHUKOHN U pa3Bu-
TBIM  TYPHUCTCKO-PEKPEAIOHHBIM
KOMIUIEKCOM,  c(hOPMHPOBAHHBIM
Ha 0a3e yHUKaJbHBIX JIAHIIAPTOB
U HCTOPHYECKOM CHCTEMBI pacce-
JICHUSL.

-0a30BBIN

-ONTUMUCTHYECKUM

CII-19 KpacHomapckas arjomMepa-
IUs — TEPPUTOPHUSI C TUBEPCUPU-
IUPOBAHHON MHHOBAIMOHHOM 3KO-
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HOMHKOH, PaliOHAIBHBIM pa3Me-
LIEHHEM MECT HPHIIOXKEHUs Tpya,
TrapMOHWYHOU Cpelol HacelIeHHbBIX
ITYHKTOB, MHTErPHPYIOIIAsl JKOJO-
TMYECKHe, COLHalbHBIE, KYJIbTYp-
HBIE YCIIOBUS ISl TOCTOMHOM JKH3-
HH, OOIIEPOCCHICKUI LIEHTpP JeIo-
BOTO, COOBITHIHOTO (B T.4. CIOp-
THBHOTO) H 00pa30BaTEILHOTO
TypH3Ma.

-6a30BBIN

-ONTHUMHUCTHYCCKHI

CILI-20 YepHomopckast 5JKOHOMUYE-
CKasg 30Ha — BCECC30HHBIM caHa-
TOPHO-KYPOPTHBIM U TYPUCTCKUI
HEHTp (enepajbHOr0 H  PEruo-
HQJIBHOTO 3HAYEHHUs C pa3BUTOH
TYPUCTCKOH, TPaHCIIOPTHO-
JIOTUCTUYECKOM M  HMHKEHEPHOH
HHPPACTPYKTYpoll, oOecreynBa-
FOIIHHA TOCTAM KOM(POPTHBIA U pas3-
HOOOpa3HBII OTIBIX M 03/10pPOBIE-

HHE.
-0a30BbIi

-ONTUMHCTHYSCKUHN

CL-21 CouuHckas ariomepauus —
METyHapOIHBIHI BCECE30HHBIHI

KypopT-3Konosuc  (enepanbHOro
3HAUEHUsI C BBICOKOM KyJIbTYpPOH
cepBHCa U JIOCYTra, PEeruOHaJIbHbBIN
HAy4YHO-UCCIIEI0BATENBCKUM LIEHTP
[0 HCCIEJOBaHUIO IMPUPOAHBIX
SIBJICHUH.

-0a30BBIN

-ONTUMUCTHYECKUN

OmnpenenuTs COOTBETCTBHE MOTeHIMana KpacHomapckoro
Kpasi 10 OCHOBHBIM COLMAJIbHO-9KOHOMHYECKUM JOCTHKEHHIO 3a-
JIOXKCHHBIM CTPAaTCTHUYCCKUM HHAUKATOpam (COOTBeTCTBI/Ie TEMIIOB
pocra).
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5. N300pa3uth cxemy B3aUMOJEHUCTBYIOIIMX CYyOBEK-
TOB B pa3pabOTKe U peajau3alMd CTPATerHMd  COIMAIbHO-
SKOHOMMYECKOTO0 pa3BuTus KpacHomapckoro kpas

3 TecroBbIe 3a1aHus

1 Koro mpuHSTO CUMTATh HPEIIICCTBEHHUKAMH CTpaTeruye-
CKOTO MECHE)KMEHTA U MEPBBIMHU CTpATETaMHU

a) aHTUYHbIX Guirocodos

b) kuTaiickux ¢punocodon

C) HEMEIKMX BOCHHBIX CTPATErOB

2 Uto ABAsieTCS OCHOBHBIM HEIOCTATKOM CHCTEMBI HAYYHOTO
ynpapienusi @. Teitnopa?

a) OHa peaju3yema JHUIlb C JAMCHUIIMHUPOBAHHBIMU pa-
OOTHUKAMU

b) oHa oTopBaHa OT peajbHBIX YCJIOBUN MPUHSATHUS pelle-
HUU

C) YpOBEHb OIJIATHl TpyJaa paOOTHUKOB HE 3aBUCHUT OT Ka-
4yecTBa UX Tpyaa

3 [lepedpazupys I1. Apykepa, U. Aucodd numert: «Ctparerude-
CKO€ INTAHUPOBAHUE — ATO YIPABJICHHE I10 TUIaHAM, a CTpaTeruye-
CKO€ YIpaBlIEHUE — ATO yIPABICHHE IO ...»

a) pe3ynbTaraMm

b) mporurozam

C) IpenBUACHUIO

4 B Teopuu CTpaTeruyeckoro ymnpasiieHus ¢uiocodus opraHu3alud —

3T0 (hopMa BBIPAKEHHUS , COBOKYITHOCTh B)KHEWIIMX MMPUH-
LIMIIOB U KAYECTBEHHBIX LIEJICH OpraHu3alnH.

a) obpasa

b) Muccun

C) CTpaTeruu
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5 TIpouecc popMHUpOBaHUS CTPATETUH, €€ PEATU3AUN U KOHTPOJIIS
COOTBETCTBUSI JOCTUTHYTHIX PE3YJIbTATOB 3aIIAHUPOBAHHBIM Ie-
JSIM — 3TO:

a) CTpaTeru4ecKuii MEHEKMEHT

b) cTparernueckuii mporecc

C) cTpaTeruuecKoe MmiaHupoOBaHUE

d) crpaTernueckoe ynpaBiaeHUE

6 BBI6epI/ITe, YTO OTHOCHUTCA K IMPEAIIOChLIKaM rn06an1/13au1/11/1:

a. Bo3moxxHOCTH 1OOUTHCS TTI00ATBHON YKOHOMUU Ha U3-
JIEP’KKaX MPOU3BOJICTBA.

b. Cxoxmble 3ampochl MOTpeOUTENEH pa3HbIX CTPaH.

C. MexayHapo/iHas SKOHOMUYECKAsi HHTETPaIlns.

7 OnpenenuTe, 4To JICKUT B OCHOBE KOHIJIOMEPATHOW MHTErpa-
HU:

Enunoe ynpasieHue.

OOuIHOCTh (PUHAHCOB.

bnuzocTh TexHOMOTrMI OTAENBHBIX (GUPM.
OTHOIIEHUS! COOCTBEHHOCTH.

o0 o

8 BriOepute 37eMEHTBI, KOTOpBIE, MO0 MHEHHIO D.A. YTKHHA, JOJDKHA
BKJIFOYATH MUCCHS OPraHU3alliu:

a) BHYTPEHHSS KOHLIEIHS

b) onucanue npoykToB

C) TeXHOJIOTUsl

d) wenwm opranmsanuu

9 Onpexnenute OCHOBHYIO I€lb, CMBICH CYIIECTBOBAHUSI OPTraHHU3allul 1
e€ o0LIenpU3HAHHOE NTPEHA3HAYCHUE:

) MOJUTHKA

b) crparerus

C) Muccus
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d) Bunenue

10 Ykaxkute 0000MIAIONIYI0 MOJIENb JEHCTBHI, HEOOXOMUMBIX IS JI0-
CTH)KEHHS TIOCTABIICHHBIX JONTOCPOYHBIX LENICH MyTeM KOOpAWHALUH U
pacmpeieieHHs pecypcoB:

a) TOJINTHKA
b) crparerns
C) Muccus
d) Bunenue

11 Beibepure Kakoii MepHOJ TPeINoaraeT CTPaTernuecKoe
YIIPaBJICHUU:

a) KpaTKOCPOUYHBIH MEPHOJT pean3auu

b) cpeaHecpoUHBIH TEPHO peaTH3auu

C) [I0JTOCPOYHBIN MEPUOJ Peaau3alliK

13 Crparernyeckuii MCHEKMEHT — 3TO YIPaBJICHUE B COLIMATBHO-
SKOHOMHYECKUX CHCTEMax, TJE BBIICISIFOTCS (YHKIIMOHAIbHAS,
MPOLIECCHAs U JICMEHTHAs CTOPOHBI. Ecin «ympasieHue paccmar-
pUBAETCS KaK COBOKYITHOCTh BHJIOB JICATEIIBHOCTH, HATIPABICHHBIX
Ha JIOCTHKCHUE ONPEIICIIEHHBIX PE3yIbTaTOBY, YKAKUTE, KaKas ATO
CTOpOHA yTpaBJiIeHUS?

a) GyHKIIMOHAIbHAS

b) anemenTHas

C) mpolieccHas

14 MoHO BBIIENUTH YETHIPE YPOBHS 3HAHMI, COCTABISAIOIINX Me-
TOJOJIOTHUIO CTPATETUYECKOrO yIpaBieHus. Eciau paccmaTpuBaeTcs
YPOBEHb «IaéT MOHUMAaHHE OOMIMX MOAXOJOB, MPUHIIUIIOB, (OPM
opraHu3anuu cucteMbl. OnpenenuTe ypoBeHb, KOTOPBIA 00pa3yroT
HayKu: TEOPHs CUCTEM, KUOEPHETUKA, TEOPHs] OPraHU3aLUU U Jp.
a) KOHKPETHas: METOI0JI0THS HAYK
0) METOIONIOTHS, METOJJUKA U TEXHOJIOTUS CTPATETHYECKOTO
yIpaBJiIeHUS
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15 Ompenenure, Kakoi AOKYMEHT OyneT (HOpMHUPOBATH CIUHYIO
wiargopmy aisi pa3pabOTKH JOITOCPOYHBIX CTPATErHid, IEIeBBIX
MpOrpaMM, a Tak)Ke MPOTHO3HBIX U IJAHOBBIX JOKYMEHTOB Cpe-
HECPOUYHOI'0 XapaKTepa peruoOHaIbHOTO pa3BUTHUsA?
a) Koncruryrus Poccuiickoit @enepanuun
b) Vka3 o Cosere npu npesunenre PO mo crpareruueckomy
Pa3BUTHIO U MPUOPUTETHBIM MpoekTaM 10 2030 roga
c) IIporHo3 J0ONrOCPOYHOrO  COUMAIBLHO-3KOHOMHYECKOTO
pa3zButus Poccuiickoii @enepanuu Ha nepuoa a0 2030 ro-
Ja

16 Omnpenenute, Kakue MoOKa3aTeld OTHOCATCS K IPOU3BOJICTBEH-
HOMY KOMIUIEKCY KOHBIOKTYPBI PhIHKa

a) o0beM TOoBapoobOpoTa; 0OBEMBI TOBAPHBIX 3aMacoB (Ha
NPEANPHUATHH, B TOPTOBBIX OPraHM3AIMIX) U UX JHHAMHKA; 00be-
MBI [IPOJIaXKH TOBAapOB, B TOM YMCJIE MO KaHaiaMm cObITa (OnToBas,
po3HuYHasl, GUpPMEHHAsh TOProBJIs);BEIMYMHA HEYIOBJICTBOPCHHO-
ro CIpoca B pa3BEpHYTOM aCCOPTUMEHTE; MpOJaka TOBApPOB IO
CHIDKEHHBIM IIeHaM (B TOM YHCIIe YIIEHKa, CE30HHAasl paclpojaxa u
ap.);
b) 0ObeMBI IPOK3BOJICTBA TOBAPOB B ACCOPTHMEHTE M MX JAWHAMHU-
Ka; YPOBEHb OOHOBJICHHS TOBApHOTO aCCOPTHMEHTA; oOecreyeH-
HOCTb MaTepHajlaMH, ChIPbEM, TPOU3BOACTBEHHBIMU MOIIHOCTSIMU;
BBITTOJIHEHUE 3as/BOK Ha TIOCTABKY TOBAPOB; KOJIMYECTBO peKiama-
LM,
C) eMKOCTh PhIHKA; paclpe/ielieHHe oIl PhIHKA U UX JTHHAMHKA;
HACBHIIIEHHOCTh PbhIHKA; JUHAMUKA IIEH ;[IepeYeHb TOBAPOB Orpa-
HUYCHHOT'O M MOBBLIIICHHOI'O CITpOCa.

17 BriGepute BUA IUIAHUPOBAHMSI, KOTOPOE MOYKHO OCYIIECTBUTH
IIyTEM JKCTPANoOJALMU HMCTOPUYECKU CIIOKUBIIUXCSA TEHICHUIUN
pocra, TO 3TO:
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a) CTpATEern4ecKoe IAHNPOBAHHUE
b) cpenHecpouHoOe TUIIAHUPOBAHKE
C) IOJTOCPOYHOE TJIAHUPOBAHKE

18 BriOepuTe mokaszaTelb, JIS)KAIIUA B OCHOBE KOHIJIOMEPAT-
HOU MHTETpauuu

a) OTHOIIEHUS COOCTBEHHOCTH

b) eaunoe ynpasienue

c) oOmHOCTh GUHAHCOB

19 Kakue kputepuu HEOOXOAUMO HCHOJb30BaTh s audde-
pPEHIIMAIUN CTPATETUYSCKHUX TIJIAHOB?

a) UeJIU ¥ TPUHIIUITBI

b) nenu u 3agayun

C) 3aJla4¥ U METOJbI

20 Bri0op nmeiicTBuil MeHeIKepa ISl CTPATETHYECKOTO YIIPABICHUS
Ha OCHOBE HKCTPAIOJISAIHH:
a) BBIABJICHME SKOHOMMYECKHMX MpOoOJIeM, JHMUTHUPYIOIUX
POCT OpraHu3alnnuu
b) yuer usmeH4unBOCTH GaKTOPOB ACATEIBHOCTH
C) BHECEHHE IIONPABOK B O0BEM U CTPYKTYpY JOXO-
JI0B/pacxo/10B (hpupMbl

21 Kakue ucXo/Hble JaHHbIe OyJeTe UCIOIb30BaTh ISl (POPMHPO-
BaHUS CTPATETHH:

a) CcoLHAaNbHEIE, MOJUTHYECKUE, TPAKIAHCKUE M PErYIH-
DPYIOIINE HOPMEI

b) opueHTarus KoUIEKTUBA IPEIPUATHS HA CTPATETUIO

C) MPUBJICKATEIILHOCTH IMPOTYKITUH, OTPACTH

d) KOHKYPEHTOCIIOCOOHOCTE (PUPMBI

22 BeiOepute Habosiee MPOTPECCUBHYIO TEHJCHIIMIO CYIECTBOBA-
HUS OpTraHU3aInu:
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a) O YHKIIHOHUPOBAHUE
b) pazBurue.
C) cTarHanms

23 KakoBa 1ocieioBaTeIbHOCTh Pa3pabOTKH CTpaTeruu:

a) aHaJIU3 MaKpPOOKPYKEHUS 2
b) onpenenenne muccuu, menen u 3amgay 1
C) aHaJIU3 MUKPOOKPYKEHUS 4
d) oreHka MOTEHIMAIA TPEATPUATHS 3
€) COCTaBJICHUE CTPATETUYECKOTO TUIaHa 6
f) olieHka cTpaTernyecKux aabTepPHATHB 5

24 Kakyto TpyIiy mokasareyieil Bbl pacCuuTaeTe JUisl ONpeaeICHUs
HeneI0CTKeHUs «Pa3BUTHE KOMITETCHIIMN U TIOBBINICHHE KBAJIH-
bukanuu nepcoHanan?

a)Koapdunment  peHTaOenbHOCTH  HMHBECTHIIHH, %.
OTKJIOHEHHUE TI0 CPOKAM IPOCKTa, OTKIOHEHHUE 110 CTOUMOCTH IPO-
eKTa,
nokasareib ocBoeHHoro oosema (EV), %.;

b)Koadbdurment KOMIIETEHTHOCTH IepcoHania, %,
100aBJIeHHAs: CTOUMOCTD YEIOBEYECKOT0 KAlMTala, ThIC. PYO.

) Mnpmekc KoprmopaTUBHOMN KYJIbTYPHI.

25 @ysKIMs crpoca Ha TOBap MpencTaBiieHa ypaBHeHHeM QD =
400 - P, a ¢ynkuus npeanoxxkenus - ypaBHenuem QS = 4/7- 50.
Paccunrate pasmeps! nedunura umu u30bITKa, €CIU TOCYAAPCTBO
yCTaHABIIMBAECT 1IEHY Ha JaHHBIA TOBap, paBHOU 85 pyo.

a) 25 en. ToBapa

b) 5 ex. ToBapa

c) 15 en. ToBapa

26 B kakoil mOCIeNOBaTENILHOCTH BBl CTaHeTe pa3pabaThIBaTh
CTpaTEeruio pa3BUTHsI OpraHu3aluu’?
a) BBIOOp CTpaTervy —OIICHKA BHYTPEHHUX BO3MOKHOCTEH —
COCTABJICHHE AJIbTEPHATUBHBIX IUIAHOB — OLICHKA BHEILIHEN CPeIbl
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b) OILICHKA BHENTHEH cpeJbl — OLICHKA BHYTPECHHUX BO3MOKHO-

CTEH — COCTaBJICHHUE AJIBTCPHATHBHBIX TIJIAHOB — BBI6OD CTpaTerun

C) cocTaBlicHHE aJbTEPHATHBHBIX IJIAHOB — OIICHKA BHEIIHEH
Cpelbl — OIleHKa BHYTPEHHUX BO3MOXHOCTEH — BBIOOP CTpaTeruu

4 Bomnpocsl k 3a4eTy
1. Vcropus CTaHOBJIEHUS U PAa3BUTHSI CTPATETHUECKOIO Me-
HE/PKMEHTa KaK CaMOCTOSITEJIbHOIO HalpaBJIEHUs SKOHOMHYECKOM

HayKH

2. CyIIHOCTb U COAepKaHUE MUCCUU OpTraHU3aIHH.

3. IlonsTtue crpareruu passurus npeanpustus AIIK

4. ba3oBble MOJIENN CTPATETUUECKOr0 MJIAHUPOBAHUS

5. Iogxoapl Kk mpoleccy pa3pabOTKU CTPATEruH pa3BUTHS
npennpusatus AIIK

6. CyIHOCTb CTPAaTETNUECKOro MEHEKMEHTa

7. IlaTh 3a1a4 CTPATErNYECKOr0 MEHEIKMEHTA

8. Crparernyeckuii MEHEPKMEHT KaK HeNpepbIBHBIA Ipo-

9. HpeI/IMYH_IeCTBa CTpAaTCruicCKoro mnoaxoaa K YyIpaBlic-

necc
HUIO
10.
11.
12.
13.
14.

dopMHUpPOBaHUE CTPATETUYECKOTO BUICHUS

ITocranoBka nenen

PazpaboTka cTparernu

®dakTopbl, BAMSIOMINE Ha cTpaTeruto opranuzanuu AITK
TenneHuMU pa3BUTHA TOCYIApCTBEHHOIO CTpaTeruye-

CKOT'0 YIPABJICHUSI OTPACIIBIO CEILCKOTO X035 CTBA

15.
16.
17.
18.
19.
20.
HBIE 3a7a4U
21.

Crparerus, 5TMKa ¥ collMaibHas OTBETCTBEHHOCTD
Kpurepun ycnemHoi crpareruu

Tpu Buna crpareruit

AHanu3 BHEIIHEW U BHYTPEHHEHN cpeabl IPEeIIPHITHS
HMHCTpYMEHTBI CTPATErMu4eCKOro aHajIn3a

CymHocTh JTana pealn3anuu CTPATETUU U €r0 OCHOB-

Ornenka 3 (heKTUBHOCTH CTpaTeTUH
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22. Pa3BuTHE OpraHM3allMOHHOM ¥  IPOU3BOJICTBEHHOM
cTpykryp npennpustus AIIK

23. ®opmupoBanue mnopTderae HOBIIECTB W WHHOBAIMMA
TPEATIPUATHS

24, Crpareru4eckuii MapKETHHI KaK MHCTPYMEHT (popmu-
POBaHMS CTpaTEruu

25. CocTaB u coepKaHHe CTPATETHH

26. OnpeneneHuss CTPAaTETHH B Pa3IMYHBIX TPAKTOBKAX
KJIACCHMKOB CTpaTernyeckoro Menemkmenta: no JI. Yanmiepy, U.
Ancodpdy, I'. Munubepry

27. Bunsl crpareruii noBenenus pupm no A.A. Tommncony
u A.Jlx. Ctpukieny

28. TexHosorus pa3pabOTKH CTPATETUU MIPESATPUATHS

29. Meroaudeckoe, pecypcHoe, MHPOPMAIIMOHHOE U TIpa-
BOBOE o0ecrieueHre pa3paboTKy CTpAaTEruu NpeAnpHUsITUS

30. Crparerust MapKeTHHra

31. ®unaHcoBas cTparerus

32. VlHHOBaIMOHHAS CTpaTETHsI

33. Crparerus mpou3BOJCTBA

34. Crparerusi opraHU3aIMOHHBIX H3MEHEHU I

35. Dxonoruyeckast CTpaTerus

36. CTpyKTYypHBII aHaIN3 KOHKYPEHTHOTO OKPYKEHUS
NPEANPUATHS

37. OO0ue KOHKYPEHTHBIE CTPATETHH

38. [loHsATHE PUCKOB B CTPATErMYECKOM INIAHUPOBAHUU
Pa3BUTHS NIPEANIPUATHI

39. CymHOCTh TEOPUH YIPaABIECHUS Pe3epPBaMHU

40. T'ocynapcTBeHHBIE TPOrPAMMEBI M TTOIIIPOTPAMMBI TTO/I-
JEPKKH CETbXO03MPOU3BOIUTENS

41. HccnemoBaHue pe3epBOB NPU MEPEOIIEHKE OCHOBHBIX
(OHIOB U UX TEXHUYECKOW MHBEHTAPH3ALIUU

42. DBomonus KOHKYPEHITUH B PRIHOYHOH SKOHOMHUKE

43. KoHKYpEeHTHOE MPEUMYIIIECTBO

44, Merto/ibl yrIpaBIeHUs! KOHKYPEHTHBIM MOTEHIIUATIOM Op-
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raHu3aluu

45. Buspl KOHKYpPEHTHOM CTpaTeruu

46. OCHOBHBIC THIIBI KOHKYPEHTHOUN OOpHOBI

47. dopMupoBaHHUE CTPATErMU KOHKYPEHTOCIOCOOHOCTH

48. TloHsITHE KOHTPOJISA

49. OmpeneneHre CTPATETHUECKOr0 KOHTPOIIS

50. Crparerndeckuii aHaau3 PUCKOB

51. I'moGanbHBIe TpPEHABI Pa3BUTUS TOCYAAPCTBEHHOTO
CTPaTErMuecKOro yIpaBJIeHUs OTPACIIbIO CEIbCKOIO X03sicTBa

52. D¢ddexTuBHOCTE TOCYIApPCTBEHHOTO CTPATETHYECKOTO
YIPaBICHUS CETLCKUM XO3SHCTBOM U TPOOJIEMBI €T0 OIICHKHU.

5 Jluteparypa 1JIsl CAMOCTOSATEJILHOM padoThI

OcHoBHas:

1. bacosckuii JI.E. Crtparernueckuii MEHEIXMEHT: yueO-
nuk / bacoBckmii JI.E. — M.: UTHOPA-M, 2015. — 364 c. (10 »k-
3eMILISIPOB).

2. AnnynoB A.S. Crparernueckoe ynpasieHHE [DJek-
TpOHHBIN pecypc]/ A.Sl. AHIynOB— DJEKTPOH. TEKCTOBbIE JaH-
Hele.— M.: Texnoctepa, 2015.— 344 c.— Pexum nocry-
ma: http://www.iprbookshop.ru/58867.html. — SBC «IPRbooks»,
IO MapOJII0

3. Taponsn Kepunep Ctparerndeckoe ymnpaBlIeHHE B KOM-
naHuu. Mojenb 3pesioro ynpaBJIeHUs! NMPOEKTaMH [ DJIEKTPOHHBIH
pecypce] / Kepraep ['aponibi. — DIeKTPOH. TEKCTOBBIE TaHHBIC. —
Caparos: IlpodobpazoBanue, 2017. — 319 c. — 978-5-4488-
0093-1. — Pexum JOCTY-
na: http://www.iprbookshop.ru/63802.html
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JlonoHuTEbHAS:

1. JIyxxnoBa H.B. Ctparernueckoe MapKkeTUHIOBOE YIIPaB-
nenue [DnexTpoHHbldd pecype] : yueonuk / H.B. Jlyxxnoa, O.M.
KanmueBa. — DnekTpoH. TekcToBbIe naHHbIe. — OpenOypr: Open-
Oyprckuii rocynapctBeHHbili yHUBepcuteT, ObC ACB, 2017. —
280 c¢. — 978-5-7410-1642-8. —  Pexum  gocry-
na: http://www.iprbookshop.ru/71330.html

2. T'enpu Munnoepr Crtparerudeckoe cadapu [IIEKTpPOH-
HBIM pecypc] : 3KCKypcus 1o JeOpsiM CTpaTernyecKoro MEHEeI k-
menTa / Munnoepr I'eapu, Anscrpang bproc, Jlammens XKozed. —
DNEeKTpPOH. TEeKCTOBble naHHble. — M. : Anbenuna [laGmumep,
2016. — 365 c. — 978-5-9614-5347-8. — Pexum nocry-
na: http://www.iprbookshop.ru/41430.html

3. JpecBsnnukoB B.A. CrpaTternyeckoe ynpapieHHE opra-
Hu3anuen [DneKTpoHHbIN pecypc] : yueOHoe mocodue sl MOAro-
TOBKH K 3K3aMeHy (3auety) / B.A. [lpecBsinaukoB, A.b. 3yoxoB. —
DOnekTpoH. TekcTtoBble AaHHble. — CapatoB: Al [lu Dp Menua,
2015. — 214 c. — 978-5-905916-84-7. — Pexum nocry-
na: http://www.iprbookshop.ru/31948.html

4. HexnanoBa A.M. Crparernueckuii meHexmeHT B AIIK:
yueb. nocobue / Hexnanosa A.M., Tymanosa M.b. — M.: KonocC,
2012 —312c.

5. Jlaneirun KO.H. Crpatermueckuii MeHEIKMEHT: yueOl.
noco6ue / Jlameirua FO.H., Jlanerun JI.HO. — M.: Dkcemo, 2010. —
430c. (1 sxzemmsp).

6. ITanoB A.U., KopobGeitnukoB 1.0. Crparernueckuii me-
HE/DKMEHT. YueO-HUK A By30B-2-¢ uznanue. - M.: IOHUTU-
JAHA, 2004. — 285 c.

7. Crparernueckuii MeHeKMEHT / mof pea. A.H. Tlerpo-
Ba. — CIIG.: [Tutep, 2008. — 495 c.

3akoHoaaTeIbHAA:
1. Koncturynus Poccuiickoit denepanuu, NpuHsITa BCEHA-
poaHBIM rosiocoBanueM 12 aek. 1993 ¢ yuerom nonpaBok, BHECEH-
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HbIX 3akoHamu Poccuiickoit @enepauuu o nonpaBkax K Koncru-
Tyuuu Poccuiickon @enepanuu.

2. ®enepanbHblii 3akoH OT 28 uroHs 2014 1. Nel72-®3. O
CTpaTernyecKoM IanupoBanuu B Pocculickon denepanuu.

3. Ykas3 Ilpesunenra Poccuiickoit denepanun ot 30 utoHS
2016 r. Ne 306 "O Cosere npu Ilpesunente Poccuiickoit @enepa-
L[UU 110 CTPATErM4eCKOMY Pa3BUTHUIO U IPUOPUTETHBIM ITPOEKTaM'".

4. TlocranoBnenue Coera @enepauuu PO or 29 wutons
2016 roma Ne 442-C® «O mepBoouYepeAHBIX 3aJadax Tocyaap-
CTBEHHOM PErMOHAILHOM NMONUTUKN Poccuiickon Penepannu B co-
BPEMEHHBIX COLMAJIBHO-DKOHOMHYECKHUX YCJIOBUAX M Mepax IO UX
peanuzanumn.

5. IlocranoBnenue [IpaBurensctBa PO ot 14 oktsa6ps 2016
roga Ne 1045 «O06 yrBepxnenun IlpaBui coriaacoBaHusi MPOEKTa
CTpaTeruy COLMATIbHO-3KOHOMUYECKOI0 pa3BUTUs cyObekTa Poc-
culickor @enepanuu B yactu nonHomouni Poccuiickoinr ®@enepa-
LMK IO NIpeAMeTaM COBMECTHOro BeneHus Poccuiickoit @enepa-
uuu 1 cyonektoB Poccuiickoii denepanuu ¢ T0OKyMEHTaMH CTpa-
TErMYecKoro IUIAHUPOBAHMsS, pa3padaTblBaéMbIMM M YTBEpiKJae-
MBIMH (0100psieMBIMH) OpraHaMU TocynapcTBeHHOW Biactu Poc-
curickou Penepaunun»

6. Ilocranosnenwue [IpaBurenscrBa P® ot 15 anpens 2014
roga Ne 316 «O0 yTBepXkJe€HUM TOCYAAPCTBEHHOM MpPOTrpaMMBI
Poccuiickoit @enepanyu "IKOHOMUYECKOE Pa3BUTHE U UHHOBAIU-
OHHasl DKOHOMHMKa'".

7. IlocranoBnenue [IpaButenscrBa PO ot 15 oxTs6ps 2016
r. Ne 1050 «O06 opranuzanuu npoeKkTHO! aesTesnbHOCTH B [IpaBu-
tenbcTBe Poccuiickoit denepaum.

8. [locranosnenue IIpasurenscrea P® ot 20 aBrycra 2015
roga Ne 870 «O copepxaHuu, cocTtaBe, MOpsAKe pa3pabOTKU U
YTBEPXKAECHUS CTPATErMM MPOCTPAHCTBEHHOIO pa3BUTHUs Poccuii-
ckon denepanuu, a TakkKe O MOPSJIKE OCYIIECTBIECHUS MOHMTO-
pHHIa U KOHTPOJIS €€ peaTu3aliny.
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9. IlocranoBnenue IlpaButenpcTBa PO ot 25 urons 2015
roga Ne 631 «O mopsizke rocylIapCTBEHHOW PErHUCTpalv JOKY-
MEHTOB CTPATETUYECKOro MJIaHUPOBAHUS U BeleHus (eaepaabHOro
roCy/lapCTBEHHOI'O peecTpa JOKYMEHTOB CTPaTErM4YecKoro IjaHu-
pOBaHUs.

10. ITocranoBnenue IlpaButensctBa P® ot 8 aBrycra 2015
roma Ne 822 «O06 yrBepxacHuu IlomokeHuss o comepKaHUH, CO-
CTaBe, MOPAAKE Pa3pabOTKU U KOPPEKTUPOBKU CTPATETHUH COLIM-
AIIbHO-3KOHOMHYECKOI'O Pa3BUTHUSI MAKPOPETHOHOBY.

11. IocranoBnenue [IpaButenscrBa P® ot 8 aBrycra 2015
roga Ne 823 «O06 yrBepxkaeHuu IIpaBuin pazpaboTKu, KOPPEKTHU-
POBKH, OCYLIECTBJIIEHHS MOHMTOPMHIAa U KOHTPOJI peau3aluu
CTpPAaTeruu COLUAIBbHO-3KOHOMHYECKOro pa3Butus Poccuiickoi
denepanun».

12. TocranoBnenue [IpaButensctBa P® ot 2 aBrycra 2010
r. Ne588 (pen. ot 26.12.2014). O6 yTBep>KIeHUU MOpPsAKa pazpa-
00TKH, peanu3aly U OleHKU 3(PPEKTUBHOCTU TOCYTAPCTBEHHBIX
nporpamm Pocculickoit @enepanuu.

13. Pacnopspxkenue IlpaBurensctBa P® ot 17.11.2008 Ne
1662-p «O Konuennuu JOJITOCPOTHOTO COLIAAIBLHO-
SKOHOMHUYECKOT0 pa3BuTus Poccuiickon denepannu Ha epuo 10
2020 roma;

14. Pacnopsoxkenue IlpaBurensctBa P® ot 28 oxTs0ps
2015 roma Ne 2193-p «O6 yrBepkaennn KoHuenmwmu pa3BUTHS
IPUTPAaHUYHBIX TeppUTOpUil cyObekToB Poccuiickoit deneparuu,
BXOJIAIIMX B cOCTaB [{albHEBOCTOUHOTO (pe/iepaIbHOrO OKpyTay;

15. Hamumonaneneiii Crangapt Poccwuiickoit denepanuu
I'OCT P 54147-2010 «Crtparerndyeckuii ¥ MHHOBAIlMOHHBIA Me-
HEPKMEHT. TepMUHBI U OlIpeieTICHUS»;

16. Tlpuka3 MunskoHompasButus ot 11 ampens 2016 roxa
Ne 218 «O6 ytBepxknaeHun (OpMbI TPEACTABICHUS CBEICHHM
Y4aCTHUKAMHU Pa3pabOTKH CTPATErHH COLMATbHO-3KOHOMHYECKOTO
passurus Poccuiickoin denepaunny;

29



17. Tlpoekt Mun3KOHOMpa3BUTHS «METOIUYECKUE PEKO-
MEHJIAIUH M0 Pa3pabOTKEe CTPATErHU COLUATBEHO-IKOHOMHYECKOTO
pasBuTus cyobekta Poccuiickoit denepanuu, miaHa MEPONIPUATHNA
110 €€ peayn3aly, OpraHu3alui MOHUTOPUHIA U KOHTPOJIS peaiu-
3allUU CTPATErHH COIMAIbHO- SKOHOMHYECKOIO Pa3BUTHUS CYyObEK-
ta Pocculickon @enepanumny.

18. Pacnopspkenne IlpaBurensctBa P® ot 11.11.2010 r.
Nel950-p (pen. ot 06.06.2015). O6 yTBep>KICHUH TIEPEUYHS TOCY-
JapCTBEHHBIX nporpamMm Poccuiickoit denepanuu.

19. 3akon Kpacnomapckoro kpas or 10 wmroms 2001 .
Ne384-K3 (mocn. pen. 15.12.2014). O nporHo3upoBaHUU, UHIUKA-
TUBHOM IUIAaHUPOBAHHWHU, CTPATETHH M NPOTpaMMax COIHAJIbHO-
HKOHOMMYECKOTO pa3BuThs KpacHomapckoro kpas.

20. 3akon Kpacnomapckoro kpast ot 29 ampenst 2008 .
Nel465-K3. O6 yreepxaenun Crpareruu passutus KpacHomap-
ckoro kpas 110 2020 rona.

21. 3axkon Kpacnomapckoro kpas or 9 wurons 2013 r.
Ne2767-K3. O IIporpamme coruaibHO-3KOHOMHUYECKOTO Pa3BUTHUSA
Kpacnonapckoro kpas Ha 2013-2017 roas!.

22. TlocTaHOBIIEHUE TIaBBI AIMUHUCTpaNUH (TyOepHaTOpa)
KpacHomapckoro kpas or 8 mas 2014 r. Ne430 (pen. or
31.03.2015). OO0 ytBepxxaeHuun Ilopsiaka NPUHATHS pELIEHUS O
pa3paboTke, pOpMHUPOBaHUS, peaTu3aliy U OLUeHKH 3 deKTuBHO-
CTH peajln3allud TOCyJIapCTBEHHbIX MporpamMMm KpacHonmapckoro
Kpasi 1 O BHECEHUHM M3MEHEHUH B HEKOTOPble HOPMAaTHUBHBIE Mpa-
BOBBIE€ aKTHI TJIaBbl aJMHUHUCTparuu (ryoepHatopa) Kpacuomap-
CKOTO Kpasl.

23. TlocTaHOBIEeHUE TIaBBI AIMUHUCTpANUH (TyOepHaTOpa)
Kpacnonapckoro kpas ot 19 suBaps 2006 r. Ne20 (mocn. pex. ot
17.10.2014). O xpaeBOM COBETE MO PETHOHAIBHBIM MPOEKTaM H
nporpaMMaM IpH IJlaBe agMHuHUCTpauuu (rydeprartope) KpacHo-
JApCKOro Kpasi.

24. TlocraHoBJeHUE TTIaBbl AMUHUCTpAIMK (TyOepHaTopa)
Kpacnonapckoro kpas or 1 urong 2013 r. Ne685 (mocn. pea. or
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26.12.2014). OO0 yTBepXIEeHUMU TIEPEUHsI TOCYJAPCTBEHHBIX IPO-
rpamm KpacHonmapckoro kpas.

25. «Ky6anb-2030» Crparerus COIMAJIBHO-
SKOHOMMUECKOTo pa3Butus KpacHomapckoro kpas Ha JOJIrocpoy-
HBIW MEPUOI.

6 Ilepeuenn pecypcoB HH(OPMALUOHHO-
TEeJIEKOMMYHUKAIMOHHOH ceT «UHTepHeT» M 3JIeKTPOHHO-
OMOJMOTEYHBIX CHCTEM

Ne HaumenoBanue TemaTnka

1 | Znanium.com VYHuBepcanbHas

2 | IPRbook VYHuBepcanbHas

3 | O6pa3oBatenbHbII MOPTAT YHuBepcabHast
Ky6ol'AY

PeKOMeHJIyeMbIe HHTEPHET CalThBI
— http://www.garant.ru/ - napopMaIOHHO-TIPABOBOIT OPTAIT;
—wWww.eLIBRARY.RU - HayuHnas snexkrponHas Onbimoreka;
— http://mww.minfin.ru/ru/accounting/mej_standart_fo/docs/ -
MunuctepctBo ¢uHaHcoB Poccuiickoit @enepanuu oduiiu-
aJIbHBINA CaMT;
http://www.economy.gov.ru
—WWW.aup.ru/ A IMUHHACTPATHBHO-YIIPABICHYECKHIA TIOPTAL.
[TyOnukanuu no s5KOHOMUKe, (PHaHCaM, MEHE/DKMEHTY U
MAapKETUHTY.
—WWWw.businessvoc.ru. busuec-ciioBaps.
—www.cfin.ru/press/management/ KopriopaTuBHbIi MEHEK-
MeHT. Marepuansl U myOIMKaIMK 110 BCEM OTPACIsAM Me-
HECIKMCHTA.
—www.elitarium.ru;www.grebennikoff.ru/product/36 Caiit au-
CTAHIITMOHHOTI'O O6Da30BaHI/IH «3J’IBTaDI/IVM», pasacit ((CTDa-
TErN4ECKUI MCHCIKMCHT»
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KypHaa «CTpaTernyecKuii MEHEHKMEHT.
—Www.e-xecutive.ru. CoolIiecTBo MEHEIKEPOB.
—www.expert.ru. XKypaaa «9KkcrepTy.
—www.glossary.ru. TepMUHOJIOIHS MEHEKMEHTA.
—WWW.manaqement.edu.ru.
—www.marketing.rbc.ru McciemoBanus peIHKOB.
—www.marketing.spb.ru/bu6nuoreka mapkerunra. URL:
—www.mgmt.ru. XXypaan «MapKeTHHI-MEHELKMEHTY.
—WWW.pro-invest.com.
—www.riskm.ru.JKypran «Puck-MeHEDKMEHTY.
—~WWW.rjm.ru. Poccuiickuii >xypHaJl MEHEJDKMEHTA.
—www.smartcat.ru. Knuru mo s5koHoMHKE, GUHAHCOBOMY Me-
HEJDKMEHTY, OF0DKETHPOBAHMIO.
—WWWw.Strategia.ru.
—WWwWWw.top-manager.ru.
—www.vestnikmckisey.ru.
—http://sul2.ru/rf/documents_Ctparernveckoe ymnpaBieHUe
—http://sr.fondedin.ru/new/archive.php_Xypuan CtpaTerus
Poccun

— http://lwww. library.ru/2/catalogs/periodical/ Karaor caiito
MEPUOINYCCKUX M3JIaHH, DJIEKTPOHHBIE BEPCHH KYPHAJIOB!

1 http://uecs.ru/ DneKTpOHHBIM HAY4HBIN KypHall «YTpaB-
JIEHHE DKOHOMUYECKUMH CHCTEMaMM)

2.Bonpochkl TOCYAapCTBEHHOTO ¥ MYHHIIUIIAIILHOTO YIIPaB-
JICHUS
— http://www.uptp.ru — XXypuan «IIpobrembl Teopun U Mpak-
TUKHU YIPABJICHUS
— http://www.kremlin.ru — TTopran IIpe3unenra PO
— https://admkrai.krasnodar.ru /OdunuansHelil caiiT agMUHHU-
crparu KpacHomapckoro kpast
— http://www.infostat.ru — HWMHbopMamoHHO-U31aTENbCKHUIA
neHtp «Cratuctuka Poccnny»
— http://www.gks.ru — Odpunmanbubrii caiit «Pocctaray
— http://www.cbr.ru — OdpunmansHeiii caiit banka Poccun
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http://www.e-xecutive.ru/
http://www.expert.ru/
http://www.library.ru/2/catalogs/periodical/

7 Te3aypyc

ABTOKPATUYHBI PYKOBOJUTEJIb - pykoBoauTENb, HME-
IOIIUHA JOCTAaTOYHBIN 00BEM BJIACTH, YTOOBI HABIA3aTh CBOIO BOJIIO
ucnonHutessaM. B ciiydae HeoOX0IMMOCTH, OH CAENAET 3TO, HE KO-
11e0JIsICh.

AJJAIITUBHAS CTPYKTYPA - opranu3anvoHHasi CTPYKTypa,
MO3BOJISIFOIIAsE THOKO pearupoBaTh HA U3MEHEHUSI B OKPYXKAIOIICH
cpene, ¥ TEM CaMbIM MPUHUHUIIAAIBHO OTIMYAKOIIAsCs OT MEXaHHU-
CTHYECKOH (OIOpOKpaTH4ecKol) CTPYKTypbl. HaswiBaeTcs Takke
OpraHuYeCcKOu CTPYKTYpOU.
AHAJIU3 BHEIIHEM CPEJIbI - mporece cTpaTernyeckoro mia-
HUPOBAHUS, IPEIHA3ZHAYCHHBIN JJI1 KOHTPOJIS PaKTOPOB, BHELTHUX
[0 OTHOIICHHWIO K OpraHU3allMH, C IEJIbI0 ONPEACIICHUS BO3MOX-
HOCTEH u ONacCHOCTEM.
BIO/KET - muan, oTpaxaromuil OXKHUJaeMble pPe3yJbTaThl U
pacmpezenseMble pecypchl B KoludecTBeHHON (opme. CiayxuT B
KauecTBe KOHTPOJIBHOTO JTajoHa
BIOPOKPATHUSA - tun opranuzauuu, Ajis KOTOPOW XapaKTEpHO
CHEIMATU3UPOBAHHOE PACTIPEICIICHUE TPYy/Ia, YeTKasl yIpaBJICHYE-
CKasl uepapxusi, paBuiia U CTaHJIAPTHI, TOKA3aTEIN OIEHKU pado-
ThI, TPUHITUIIBI HaliMa, OCHOBBIBAIOIIIMECS HA KOMIIETEHIIMHA padoT-
HUKa

BEPTUKAJIbBHOE PA3JAEJIEHUE TPY]JIA - pa3neneHue u Ko-
OpAVHAIMS YCHJIMKA W BBIMOJTHEHUS COCTABISAIOMIUX pabOTy KOM-
MIOHEHTOB (yINpaBJieHHe W IPOU3BOACTBO). BepTukanbHoe pazne-
JIeHue Tpyna CO31aeT YPOBHH YIIPABIICHUS.
BJIACTD - BO3MOXHOCTH A€HCTBOBATh MM CIIOCOOHOCTEH BO3IEH-
CTBOBAaTh Ha CHUTyallMl0 WM TOBEACHUE JAPYTHX JIHOJEH.
BJIACTb B OPTTAHM3ALMUA - orpannyeHHOE MPAaBO UCIOIB30-
BaTh PECYPChl OpPraHU3allMy U HAIMPaBJISATh YCUIIUS YacTH JIIOJIEH B
OpraHu3aIu Ha BBITIOJTHCHHUE 3a/IaHMi.
BJIMAHUE - noBeneHWe KaKOro-iuOO YeIOBEKa, KOTOPOE H3Me-
HAE€T OTHOIICHHWE W YyBCTBAa K HEMYy JpPyIrux JIOJEH.
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BO3HAT'PAXJIEHHME - B pamkax Teopur MOTHBAIUU - 3TO BCE,
4TO 4eJI0BEKY MOKET Ka3arbcs LIEHHBIM.
I'OPU30OHTAJIBHOE PACIIPEJAEJIEHUE TPY JIA - paznenenue
paboOTBl B OpraHW3allMd Ha COCTABISIOMIME KOMIIOHEHTHI.
I'PVIIITIA - nBa nuna wim 60see, KOTOPbIe B3aUMOJIEHCTBYIOT IPYT
C APYroM TakuM 00pa3oM, YTO KaKIOe JIMIIO BIHSIET Ha IPYroro
(npyrux) W  HWCHOBITHIBAET Ha  cebe  ero  BIMSHUE.
I'PYIIITA PYKOBOJUTEJIA - rpynma, cocrosimias u3 pyKoBOIH-
Tl W TOMYMHEHHBIX, HAXOJSAIIMXCA B 30HE €ro KOHTPOJI.
JEJIETUPOBAHMUE - nmepenava 3ajad ¥ mpaB MoJIy4aTeinto, Ko-
TOpbIi MpUHMMaeT Ha ce0s OTBETCTBEHHOCTh 3a  HHX.
JIEMOKPATUYECKNI PYKOBOJUTEJIb - pyKoBOAUTEIND,
KOTOPBIM CTapaercs HE HaBs3bIBATh CBOK) BOJIKO MOJYMHEHHBIM U
HCXOJIUT u3 MPEANOCHUIKH,
YTO JIFOJIM MOTHBHUPOBAHBI MOTPEOHOCTSIMH BhIciIero ypoBHs. Cam
OH MOTHBUPYET CBOUX MOJYMHEHHBIX, CO3/[aBasi KIIMMaT, TJIe JI0I1
MOTUBUPYIOT cebst caMu.
JEPEBO PEIIIEHUM - cxemaTtudeckoe MPEACTABIEHUE CIOKHOTO
mpolecca MPUHATUS — pelIeHuss 1o  Kakoh-mubo  3amaue.
JELEHTPAJIN3OBAHHAS OPTAHU3ALIUA - opranu3aruon-
Hasg CTPYKTypa, B paMKax KOTOpPOH MpaBO MPUHHMATh PELICHUS
pacnpezensercs BIUIOTh JO HUXKECTOSIIMX YIPaBICHYECKUX
CTPYKTYP.

JABYXDAKTOPHASA MOJEJIb 'EPLIBEPT'A - monens, cornac-
HO KOTOPOIi BCS MOTHBAIIMSI paclajaeTcs Ha JBe OOJbIINe KaTero-
puu: TUTUEHUYECKUE (hakTophI u MOTHBBL.
JNBU3NOHAJIbBHAA OPI'AHU3ALIMOHHASA CTPYKTVYPA -
TUIl OPTaHU3AIIMOHHOM CTPYKTYpbI, pa3paboTaHHBIH B MHTEpecax
OOJBIIUX OpPraHU3alui, sl KOTOPBIX (YHKIIMOHATIHHBIE CTPYKTY-
pBl yXe mepectaroT ObIThb 3PheKTUBHBIMU. OCHOBHBIMU THUIIAMU
CTPYKTYp C OTACJICHUSIMU SIBJISIOTCS PETMOHANIBHBIE U MPOAYKTO-
BBIE CTPYKTYpHl, a TaKkXe CTPYKTYpPbl, OPHUEHTHUPOBAHHBIC
Ha MOKYyIaTesl.
JIUCOYHKIIMOHAJIBHBIA KOH®JIUKT - KkoHGINKT, KOTO-
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PBIi MPUBOAMUT K YMEHbBILIEHUIO CTETIEHU YAOBIECTBOPEHHOCTU pa-
00TOM, OCITa0JICHUIO COTPYTHUYECTBA MEXKIY TPYIIAMHU, CHUXKe-
HUIO s dexTuBHOCTH NEeATETLHOCTH
OpraHu3alyu.

JOJDKHOCTHBIE MHCTPYKIIUUM - kpaTkoe H3I0KEHHE OC-
HOBHBIX 33J1a4, TPEOYIONUXCS HABBIKOB M TIOJHOMOYHHA pa3iind-
HBIX JOJKHOCTEH B OpraHu3aIy.
EJMHOHAYAJIME - npuHIun NOCTPOSHUS OpPraHU3allldd, CO-
[JIACHO KOTOPOMY MOAYMHEHHBIH TOJIKEH MPUHUMATH OTHOMOYHS
TOJIBKO OT OJHOTO HAYaJbHUKAa M OBITh OTBETCTBECHHBIM TOJIBKO
nepen HUM.
3AJIAHUSA - npemnucannas pabota, cepusi padboumx (yHKIHH,
KOTOpBIE JOJKHBI OBITH 3aBEPIICHBI B OIpeaeleHHOW (opme B
paMKax OTPaHUYCHHOTO
nepuoja BPEMEHH.
3AKOHHAA BJIACTb - BiausHME, OCHOBAaHHOE Ha TPaJIHUIIUU.
HcnonuuTenb BEpUT, YTO PYKOBOJUTENb UMEET M3HAYAIBHOE Mpa-
BO OTJ1aBaTh MIPUKA3aHUA.
3AITPOTPAMMUPOBAHHOE PEHIEHUE - BeIOOp, TyTh K KO-
TOPOMY BEJIET Yepe3 KOHKPETHYIO IOCJIEI0BATEIbHOCTh ITAloB
unu AercTBui. Yncno BO3MOXKHBIX albTEPHATUB B 3TOM Ciydae,
Kak MpaBuIIo, OTPaHUYEHO.
NEPAPXNYECKAS CTPYKTVYPA - opranuzauuoHHas CTPYKTY-
pa, xapakTepuzyeMass MHOTOYPOBHEBBIM YIIPABICHHUEM M HE3HAUH-
TEeIbHBIM  O0BEMOM  yIpaBieHUS HAa  KaXIOM  YpOBHE.
UEPAPXUS TIOTPEBHOCTEM MACJIOY - MoJpa3/ieJICHHE
BCEX MOTPEeOHOCTEH M0 Ha MATh TPYII, OCYyIIEeCTBICHHOE AD-
paxamom Macnoy UM ommcanpl cleyromme TPyHnbsl MOTpeOHO-
CTeil: pusnonoruyeckue, 6€30MacHOCTH, COIMANBHBIC, YBAKCHUS U
CaMOBBIPKEHUS.

NHTEI'PALIUA - nporiecc 00beqUHEHUS YCUITHI pa3InYHBIX TOJI-
cucteM (MOAPA3IACICHHI) IS JOCTHKEHUS 1IeJIeH OpTraHu3allii.
NHOOPMALIMOHHO-VIIPABJIAIOIIAA CUCTEMA - dop-
MajbHas cucTtemMa obOecreueHus] pyKOBOJUTENel HH(popMalueH,
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HEO0OX0IUMO JUIst MIPUHSTHUS peLIeHUH.
KAHAJI CBA3U - npuMeHUTENbHO K 0OMeHy uH(popManuen -
CpPelICTBO Iepenayr MHGOPMAIMU: MHUCbMEHHOM, YCTHOW, ¢op-
MaJIbHOM, He(OpMaIbHOW, TPUTOJHOM ISl JIEKTPOHHBIX CPENICTB
CBSI3H.

KIIACCUYECKAS LIKOJIA YITPABJIEHUS - nmoaxon k ynpas-
JICHUIO, CJIOKUBILHICS HAa paHHEM 3Talle U OCHOBAaHHBIM Ha UJICH-
TU(UKAIUA OOIIUX TTPUHIIUIIOB JUTSI X PAlMOHATLHOTO HCIOJIB30-
BaHUs B OpraHu3aiuu. TEOpPeTUKH KJIACCUMYECKOW IIKOJIbI MoJiara-
JIM, YTO MOKHO OTBICKATh JYYIIYIO CUCTEMY OpPraHU3allUd MyTeM
ompeneeHUsT  OCHOBHBIX  (yHKmuii  gaHHOro  Owu3Heca.
KOMMYHUKAIIUSA - obmen nabopmanueid M1 cMBICIIOM HH(OP-
Maruu MEXY
TBYMSI u Ooitee JIFOABMU.
KOHTPO/JIb - mporecc, obecrednBaroOmuii JOCTH)KCHHE OPraHu-
3auuen

MOCTaBJICHHBIX LIEJICH.
KOH®JIMKT - mecormacue MeXay AByMs HIIH OoJiee CTOPOHAMU
(JTMIIaMHW WU TPYIIIIaMHK), KOT/Ia KaXKJaash CTOPOHA cTapaeTcs clie-
JIaTh TaK, 4TOOBI OBUTH MPUHSATHI KMMEHHO €€ B3IJISIABI WU 117U 1
noMeniaTb ~ APYrod  CTOPOHE  claenaTh TO K€  CaMoe.
KPUTEPUUN JIA TIPUHATUA PEIHIEHUSA - HopMBI, C KOTOPBI-
MU MOXHO
COOTHECTHU albTEPHATUBHBIC BapUaHTHI perieHusl.
KPUTUYECKUMN TIVTH - camast UTMTENbHAs TMOCIEI0BATEb-
HOCTb COOBITUH IpH BBINOJIHEHUHU MpoekTa. [locienoBarenbHOCTD
COOBITHI, OOecmeunBaroias 3aBepIICHUE MPOEKTa B BO3MOXKHO

Kparyainiee BpeEMsL.
KVYJIbTYPA KOPIIOPAILIMU - armocdepa HIU COIUATBHBII
KJIUMaT B
OpraHu3alyu.

JIMBEPAJIBHBI PYKOBOJIUTEJIb - pyKOBOAHUTENb, KOTOPHIil
JlaeT CBOMM IOJYMHEHHBIM IOYTH TOJIHYIO CBOOOIY B BBIOOpE pa-
00unx 3a7a4 u KOHTpOJIE 3a
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cBOCH paboToii.
JIMAEP OPI'AHU3ALIMU - yenoBek, 3pPEeKTUBHO OCYILECTBIIS-
OLIUN

dbopmasibHOE W HedOpPMaIbHOE PYKOBOJCTBO U JIHACPCTBO.
MATPUYHASA OPTAHU3ALIMA - Tun amanTUBHOW CTPYKTYpPBI,
B KOTOpPOH uiieHBI C(HOPMHUPOBAHHOW TPYMITBI HECYT OTBETCTBEH-
HOCTb 3a CBOIO JI€ATEJIBHOCTh U IEpel PYKOBOJUTEIEM JAHHOI'O
KOHKPETHOTO MPOCKTA, rjae OHU paboraroT
ITOCTOSIHHO.

MEXJIMYHOCTHBIM CTWJIb PEHIEHHUS KOH®JIUKTOB -
KiaccupuKalusa MOIX0A0B K pa3pelieHui0 KOH(MIUKTOB: HEHOIY-
ICHAE KOH(MIMKTHBIX CUTYaIluH, CrIIAKUBaHUE KOH(JIMKTOB, WC-
KyCCTBEHHOE (pOopcHpOBaHUE, HCIOIH30BAaHHUE KOMIIPOMHUCCOB, pe-
ICHUE CyTH KOH(TMKTHOU poOJIEMBI.
METOJl KPUTUYECKOI'O IIYTU - TexHHKa OCYIICCTBIICHHS
PYKOBOJICTBA MPOEKTOM, OCHOBHOM LIEJIBIO KOTOPOW SIBJISIETCSA
obecrnieueHre coOuoieHus rpaduKkoB MPOU3BOJCTBA U KOHEUHBIX
CpOKOB paboT. B ocHOBe ee JIeKUT JOMYIIEHHE TOro, YTO MJIH-
TENbHOCTh COOBITUH TOJAAAETCS JOCTATOYHO TOYHOW OIICHKE.
MEXAHUCTUYECKASA  CTPYKTYPA -  tpaguuuonHo-
OropokpaThueckass ¢Gopma OpraHu3alii, B MPOTHBOMOJIOXKHOCTb
OpraHNu4eCcKou 1581051 aJanTUBHOMN CTPYKTYPE.
MUCCHS - B muiaHUpOBaHUM OCHOBHas oOIIas IeNib WK 3a/1aya
OpraHu3aIuu.

MO/EJIb ITOPTEPA-JIOYJIEPA - cuTyallMoHHasi TeOpUs MOTH-
BallMM, OOBEIUHSIONIAS DJIEMEHTHI TCOPUU OXUIAHUNW U TEOPUH
CIPaBEeJIMBOCTH.

MOTHUBALUA - mporecc CTUMYIMPOBAHUS CaMOTO CeOsl WU
JIPYrUX Ha JEATEIbHOCTh, HAMPABICHHYIO HAa JOCTH)KEHHE WH]IH-
BHIyaJTbHBIX " o0mux nenen OpraHu3aIuy.
HED®OPMAIJIbBHAS OPTAHU3AIIMA - cnoHTaHHO BO3HUKAO-
[IUe TPYMIBI JTIOJEH, KOTOPhIE PEryisspHO BCTYMAIOT BO B3aWMO-
JefcTBUE JUTSt JOCTHKEHUS onpeaeIeHHOU LEeIH.
OBPATHAS CBA3b - peakuust Ha COOOIIEHHE, KOTOPask TOMOTAET
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OTIIPABUTEIIO, UCTOUHUKY HH(POPMAIUHU ONpPENEIUTh, BOCIPHUHSITA
m OTIpaBJICHHAS UM uH(popMaIus.
OBYUEHUE HOPMAM OTHUKMU - mporecc ¢opMHUpOBaHUS B
cpene psAAOBBIX PAaOOTHUKOB M PYKOBOJAUTENEH MPEACTaBICHUS 00
stuke Benenus gena. OPTAHU3SALIMA DOPMAJIBHAA - rpynna
JOJEH, 1eATENbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS IS
OCTHOKEHUS oO0men LEIN WA eneu.
[JTATEXXHASA MATPULIA - cTaTUCTUYECKUNM METOJ MPUHSATHUS
pElIeHUH, TOMOTAIOIINI PYKOBOJIUTENIO BEIOUPATh U3 BO3MOXKHBIX
IbTEPHATHUB.

[NOBEAEHUE, OPUEHTUPOBAHHOE HA KOHTPOJIb, - 3T0
CTpEMIICHHE CITYKAIllMX BKJIAABIBATH OOJIbIIE YCUIIHA B T€ 00IaCTH
NEeSATEIbHOCTH, KOTOPbIE KOHTPOJIUPYIOTCS M MPOBEPSAIOTCS PYKO-
BOJICTBOM, U NpeHeOperarhb AeATeIbHOCThIO B T€X 00JacTsX, KOTO-
ppile  OOBEKTOM  TPUCTAIBHOTO  KOHTPOJS HE  SBISIOTCA.
[TOJIHOMOUYUS - orpanndeHHOE MPaBO UCIOJIB30BATh PECYPCHI
OpraHu3ally U HANPAaBIIATh YCHIHS €€ COTPYAHUKOB Ha BBINOJIHE-
HHE 3aJaHuN
[IPEJINTIPUMMUYNBBIA PYKOBOJUTEJD - MeHemkep, KOTO-
PBIi U3BICKMBAET BO3MOXKHOCTH U UJIET Ha MPEAHAMEPEHHBINA PHUCK,
OCYUIIECTBJISII U3MEHEHUS U BBOJS YCOBEPILIEHCTBOBAHUS HA CBOEM
MPEANPUITHH.

[NPEAITPUHUMATEJIb - uenoBek, KOTOPbIA MAET HA PUCK INpHU
CO3JJaHUM HOBOW OpraHU3allMM WM NPU BHEAPEHWH HOBOW WJEW,
MPOJIyKTa W YCIIYTH.
[MPOAYKTOBAS OPIrAHU3AIIMOHHASA CTPYKTYPA -
CTPYKTYpa, OCHOBHBIM 3JIEMEHTOM KOTOPOW SIBJIIFOTCSI OTIIE€JICHUS,
OTBETCTBEHHBIE 32 BBIIYCK OCHOBHBIX THIIOB TPOIYKIIUU.
I[MPOEKTHASA OPTAHU3ALIMOHHASA CTPYKTVYPA - Bpemen-
Has OpraHU3alMOHHAs CTPYKTypa, hopMHUpyeMas s 10CTHIKEHUS
KOHKPETHOM, YETKO OUYEpPUYECHHOU LETH.
IMPOLECC YIIPABJIEHUA - o0Oumit 00beM HENpephIBHBIX B3au-
MOCBSI3aHHBIX JCHCTBHM WM (QYHKIMN B paMKax OpraHU3allUU.
CEMAHTUKA - u3yuenue crocoba uCHob30BaHuUs CIIOB U Iepe-
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JTaBa€MBbIX MU 3HA4YEHMII.
CETKA MEHEJI’KMEHTA - nByxpa3mepHblii TOAXO0/] K OLICHKE
s dexkTuBHOCTH pyKOBOoAcTBA. COrjlacHO 3TOMY MOJXOIY B PYKO-
BOJICTBE Ppa3JIMYalOTCS 5 OCHOBHBIX CTWUJIEH: BEPTHKAIbHAs OCh
CETKH TpelcTaBiisgeT "3a00Ty o moAsax", a Topu3oHTaNbHas - "3a-
ooty 0 IpOM3BOCTBE".
TEOPUA 'X' - Tepmun Jlyrnaca Mak I'peropa, oTHOcAmuiics K
OLICHKE aBTOKPATUYECKOT0 PYKOBOJAUTENS U €ro COTpyAHUKOB. Ta-
KOW PYKOBOAMTENH CUMTAET, YTO JIOAM HE JII00AT paboTaTh, Julie-
HBI BCSAKOTO YECTOJIOOUS, MPEANOYUTAIOT, YTOOBI UMH PYKOBOIH-
JIY, XOTSAT 3alMUICHHOCTH, TJaBHBIA BBIBOJ - JIIOJEH HAI0 MpH-
HYXJ1aTh paboTartsb.
TEOPUA "Y" - tepmun [yrmaca Makl'peropa. B cootBet-
CTBUHU C 3TOM TEOPHEH MPU COOTBETCTBYIOIIMX YCIOBUAX JIIOIU
CTpeMsTCs K pabdoTe, TOr[a Kak MpeJaHHOCTh LENsM OpraHu3aluu
SaBIIsIeTCs (DYHKIMEH BO3HATPAXICHHMA, CBI3aHHBIX C JIOCTH)KCHUEM
uenu. CornacHo 3Toil Teopun OoJbIIas 4YacTh HACEICHUs 00IagaeT
TBOPYECKUM MTOTEHIIUAJIOM.
TEOPUS TTIOTPEBHOCTEN MAKKIJIEJIJTAHIA - moxens MoO-
THUBALIMK, KOTOpasi ONMCHIBAET MOBEACHUE JIOAEH uepe3 Tpu KaTe-
TOpUH TOTPEOHOCTEH: BIACTH, JOCTUKEHHH, MPUHAJICKHOCTH.
OYHKINMOHAJIBHAS OPTAHU3AIIMOHHAS CTPYKTVYPA -
TUIl OPTAHU3ALUOHHON CTPYKTYpbI, TOCTPOEHHON B COOTBETCTBUU
C BUJaMU paboT, BBITIOJHAEMBIMU OTACIBHBIMU MOIPa3ICTICHUSIMHU.
®YHKIIMOHAJIBHBI KOH®JIUKT - KOH(IMKT, KOTOPHIH Be-
JIET K TOBBIMIECHUIO 3(P(HEKTUBHOCTH NEATEILHOCTA OpraHU3aIliH.
KOJIA HAYUHOI'O VIIPABJIEHUS - mepBblil hopmanbHBbIi
oAXoJ K ynpasieHut0. OCHOBaH Ha TOM, YTO PYYHOU TPy MOXKET
OBITh M3MEHEH, MepenpoduInpoBaH yepe3 HaONIOACHUS, 3aMepHI,
JIOTUKY M aHalu3 TakK, 4yToObl OH cTayi Oojee 3(PGPEeKTUBHBIM.
[IKOJIA TTOBEJEHYECKNX HAVYK - koHuenTyalbHBIN IMOJ-
X0/l K YIPaBIICHUIO, KOTOPBIA BBHIPOC U3 JBIIKEHHUS 3a YeJIOBEUe-
CKHME€ OTHOILEHHUS, CIOKUBILIETOCS MOCIe BTOPOH MUPOBOUM BOMHBL.
OH OCHOBaH Ha MEPeIOBBIX KOHIEMIUIX MCUXOJIOTUH U COLUOIIO-
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TUH.
IIIKOJIA YEJIOBEYECKMX OTHOIIEHUM - ucropuueckn cy-
LIECTBOBABIINNA KOHIIENTYaJbHBIA IOAXOJA, B LEHTPE KOTOPOIO
HaXOJUTCSI YEIOBEYCCKUN (haKTOp, BKIIOUYAIONIMA M OTHOIICHHS
MEXIY JIFOIbMHU B rpoiiecce paboTBhL.
OTUYECKHWE HOPMBI - cucrema oOIIMX IIEHHOCTCH M IPaBHII
3THKH, COOJIIOJIEHNE KOTOPBIX OpraHu3ainus TpedyeT oT CBOMX CO-
TPYJHUKOB.
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